MBA 602:  Managerial Ethics and Decision Making:
Spring Term 2010

SYLLABUS                                                         
Wayne M. Tanna, JD, LL.M.:  		  Office: by appointment 
email wtanna@chaminade.edu               	Phone: 739-4606 
Tuesday 18:00 - 22:00              
                                                                 


Textbook:	Business Ethics, Ethical Decision Making and Cases, 2011 Update, Eighth Edition, O.C. Ferrell, John Fraedrich and Linda Ferrell,  Houghton Mifflin Company, 2011.  

Summary:  	Along with MBA 601, this course provides perspectives and tools to enhance managerial problem solving.  Focuses on understanding the social and operational variables pertinent to making effective choices.  Topics include social responsibility, organizational misbehavior, applications of moral philosophies, framing, improving creativity, hypothesis testing, utility analysis, and other quantitative and qualitative decision methods.   See Chaminade University Master of Business Administration Catalog 2010 (page 10).
  
				
	Course Objectives and Student Responsibilities

		To learn and refine methods of ethical reasoning and analysis, and apply these to problems arising in the business/commercial world, using the following steps:

               a) Applying the rules of law and ethics to specific                                 facts, either real-life or hypothetical;

			b) Discerning the range of possible outcomes or
			   results;

			c) Recommending appropriate courses of actions for
                  businesses and managers in similar situations;   	                             and

               d) Identifying general rules or policies that might                                                                       be established.

		Study methods of ethical analysis and interpretation and apply them to commercial problems.

		Understand the basic principles of ethics and laws that relate to commercial transactions, and learn how to apply these principles to problems that arise in commercial transactions and consumer transactions.




 (
1
)
		Learn the nature of ethics and law, how laws are made, and the complex interactions between law and social, political, and economic forces.

		To explain legal and ethical terms in simple, plain, and yet accurate English so that such terms will be of use to you as a future business manager.

		To develop an increased awareness of legal, governmental, and ethical restraints facing business managers.

		To raise and discuss issues in regard to actions which may be legal but not ethical or moral.

		To increase skills in making management decisions which have legal and ethical ramifications.

		To increase your awareness of when legal counsel is necessary or appropriate and how to seek such counsel.    

Course Competencies:  Upon satisfactory completion of the     course the student should be able to:

General:	Demonstrate a broad understanding of the American system of jurisprudence and its relationship to ethical principles and guidelines--its evolvement and procedures.

Recognize broad principles of law and ethics relating to individuals and business organizations.



Outcome 
Competencies:	
· Study the business ethics issues and definitions, theories and frameworks important to organizational ethical decision making;
	
· Use knowledge to develop understanding of your own personal ethical boundaries;
	
· Identify the role of stakeholder interest and recognize ethical issues in business;
	
· Understand the interrelationship of ethics and social responsibility;
	
· Gain confidence using oral skills to relate the issues of an ethical controversy in business to moral philosophy, work group influence, corporate culture, and social responsibility;
	
· Identify means to resolve ethical disputes in business;
Examine the consequences of unethical/ethical business decisions;
	
· Objectively listen and evaluate the thought process and ethical differences of others;
· Understand the role of corporate governance and corporate culture in ethical decision making;
	
· Decide what is important for you to take from this class – and then learn it!

Special Needs/Accommodation:	It is the University’s policy that no otherwise qualified person with a disability be excluded from participation in, be denied the benefits of, or be subject to discrimination under any educational program or activity in this University.  If a student has an impairment that would require additional accommodations by the instructor and/or the University, then please inform the instructor, or MBA Program Director, at the beginning of the first class session.


This syllabus is only a plan.  The professor may modify the plan
during the course.  The requirements of the course may be altered
from those appearing in the syllabus.  Further, the plan contains 
criteria by which the student’s progress and performance in the
course will be measured.  These criteria may also be changed.  

	To achieve the above objectives and competencies, the student is expected to complete all written and reading assignments, and write critical analyses for all assigned problems, projects, and examinations.


	Grades:

	There will be two (2) examinations [two midterms] given throughout the semester.  These exams will be cumulative.  This comprehensive nature is to assist the student in discerning the interrelationships among legal and ethical concepts in the course.  Your grade for this course will be determined by the weighted average of these two examinations and on the scope and quality of the Research Paper and case project.


50%			Examinations 

25%			Case project

	25%			Research Paper 

Research Paper:	You will research and write a paper on a subject that is pertinent to the course content and goals.  The paper topics are as follows, The Financial Crisis, National Health Care or Nutritional Racism/Food Insecurity.  The text of the paper must be a minimum of ten pages, times new roman 12 point font, one inch margins all around and utilize at least eight references.  Papers must utilize proper (APA, MLA) format. Plagiarism shall result in failure of the course.  Turnitin.com will be used as necessary to evaluate plagiarism. Grades for late papers will be reduced by one letter grade for each of the first two weeks of delay and will not be accepted more than two weeks after the date due

   
		THE POLICY AND REGULATIONS OF CHAMINADE UNIVERSITY ON ACADEMIC DISHONESTY WILL BE STRICTLY ENFORCED IN THIS COURSE.


          ATTENDANCE AND PARTICIPATION are required. 
  
		The instructor reserves the right to issue an automatic "F" grade if the student is chronically absent.  This will occur if a student neglects to explain to the instructor the reasons for the absences.    
             

	Caveat:  ALL DISCUSSIONS AND EXAMPLES IN THIS CLASS ARE TO BE USED FOR ACADEMIC PURPOSES ONLY.  THE EXPLANATIONS GIVEN BY YOUR INSTRUCTOR ARE NOT TO BE CONSTRUED AS LEGAL ADVISE.  AS INDIVIDUAL SITUATIONS ARE UNIQUE, A SOUND LEGAL OPINION WOULD REQUIRE INTENSIVE INVESTIGATION AND RESEARCH.  ACCORDINGLY A SOUND LEGAL OPINION CAN NOT BE RENDERED WITHIN THE TIME LIMITATIONS OF A CLASS DISCUSSION.  IF YOU HAVE A LEGAL PROBLEM, CONSULT AN ATTORNEY THAT PRACTICES IN THE AREA OF LAW IN WHICH YOU ARE EXPERIENCING DIFFICULTIES.  I WILL BE HAPPY TO REFER YOU AN ATTORNEY THAT PRACTICES IN A SPECIFIC AREA SHOULD YOU NEED PERSONAL LEGAL ASSISTANCE.  



	The sequence that the subject matter will be discussed in class will be as follows unless a change is announced in class (specific assignments will be given out as the class progresses):


	     Course Outline:	

April 6				-	Chapters 1 -3 
April 13			-	Case Project ENRON video
April 20			-	Chapter 4 -5
April 27			-	Midterm 1 and Paper Thesis Due
May 4			-	Chapters 6-8
May 11			-	Chapters 7-10 
May 18			-	Midterm 2
May 25		 	-	Financial Crisis ENRON Project Due
June 1       			-	Financial Crisis
June 8			-	Paper Due

Chapters referred to above are in Business Ethics, Ethical Decision Making and Cases, 2009 Update, Seventh Edition, O.C. Ferrell, John Fraedrich and Linda Ferrell,  Houghton Mifflin Company, 2010.  ISBN-10: 1439042810; ISBN-13: 97181439042816
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