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Strategic Planning and Budgeting for Homeland Security

Syllabus 

5 April – 14 June 2010

	
	
	


Instructor Information
David K Copp III
Dept of Criminal Justice (Off site office – Ft Shafter)
Primary email:david.copp@adjunct.chaminade.edu
Secondary email: david.coppiii@us.army.mil
 (808) 438-8602
 

Course Description 
 

The purpose of this course is to focus on the components that make up strategic planning, and then integrate these concepts into a business plan that addresses the needs of Homeland Security.  Strategic planning is the process by which an organization determines its goals and objectives and decides in broad terms how to meet those goals and objectives.  Thus, to be effective, strategic plans must be connected to budgets. 

Organizations responsible for homeland security must plan for and execute programs in disparate areas, such as counter-terrorism, information security, border security, counter-drug activities, etc.  Because homeland security is a combined effort of federal, state and local governments, the organizations must also coordinate their plans and programs with those of the other levels of government.

The strategic plan must address the critical infrastructures vulnerabilities, budget constraints, the operational/business environment, stakeholders, and political uncertainties.  This course is designed to address these issues.  The course will provide students with an analytical framework useful for making and translating long-term plans into programs and budgets. 

Your leadership style and knowledge in the subject area you choose for the Final Project in this course, will determine the success of your strategy.  

Course Goals 
Upon completion of this course students will demonstrate an understanding of:

•         The role of budgeting in formulating strategic plans.

•         How do those responsible for the various facets of homeland security justify their   

Budget requests when competing for funds.

•         How plans are translated into budgets.

•         How decision makers decide which programs should be funded?

•         The analytical steps in making resource allocation decisions.


 
 
Course Outline 
 
Module 1 Exercise due 15 April 2010
Module 2 Exercise due 29 April 2010
Module 3 Exercise due 13 May2010
Module 4 Exercise due 27 May 2010
Midterm Implementation Plan due 3 June 2010
Final Project due 10 June 2010
Required Reading
· Bryson, John M., Strategic Planning for Public and Nonprofit Organizations, Jossey-Bass 2004.

·  Kim, W. Chan & Renée Mauborgne, Blue Ocean Strategy, Harvard Business 

      School Press 2005.

 

Teaching Strategy
This course integrates many areas into one. The final project should be good enough to serve as justification for a Grant from Homeland Security. The intent of this course is to identify a problem in Homeland Security, develop a business plan, an implementation plan and budget that mitigate or fix the identified problem. The course is designed to be flexible, meaning the instruction will not follow a single path or even a pre-defined sequence of readings.  I will identify when the assignments are due. Beyond these required readings and activities, however, each participant will work with the Instructors to formulate his or her own assignments and deliverables.  

 

My concept of instructing this course is to provide sufficient reference material for your mid and final project and give the flexibility to solve a Homeland security Problem. Throughout out the course I encourage discussion via email to better scope the problem and solution. The more discussion on a topic is better.  The midterm project is a detailed implementation plan and the final project is a 20 – 25 page paper that identifies the problem, solution, the implementation plan, funding requirements.

 

Course Requirements 

 

As graduate students you are expected to complete the assignments on time. Late assignments will be reduced by one letter grade. 

 
Evaluation Methods 

 

A total of 600 points can be earned during the semester. There will be 4 exercises, a implementation project plan and final project. The grading for each follows:


Individual Exercises      

(400) 

Implementation Plan 

(100)
Final Project                 

(100)

 

A = 90% of the possible 600 total points 

B = 80% of the possible 600 total points

C = unacceptable

. 

 
