Human Resource Management (MBA 613)
Fall 2009
Thursday 5:45-9:45 PM

Henry Hall, Room 107 

Professor Richard L. Hogeboom, Ph.D

Office Hours: By appointment

E-mail:  richenergy@hawaii.rr.com
Phone: 808-230-9060

Course Description and Objectives

This course is an overview of human resource management. The course examines the techniques, policies, processes, strategies, and practices used by companies and managers to effectively and efficiently utilize human resources. Students will learn theories and practices in many different “core” areas of human resource management including staffing, performance management, work and job design, training, compensation, and labor relations.  We will examine how the business strategy, legal environment, and design of work affect human resource management. The course will also examine how the human resource function is changing to contribute to the company’s business strategy and competitive advantage. 

The primary objective of this course is to provide you with an understanding and appreciation of the basic functions of human resource management and current practices and issues. Because HRM is becoming less of a functional responsibility and more of manager’s responsibility, the theories and techniques taught in the course are applicable for all types of positions in all types of organizations that you may work in. 
Required Course Materials

Text: Noe, R.A., Hollenbeck, J.A., Gerhart, B. and Wright, P.M. (2008) Human Resource Management (6th edition). Burr Ridge, IL: Irwin McGraw-Hill.  Students must also purchase the OLC Premium Content ($15), which offers many additional resources that support student learning. 
Grading and Assignments
Grades will be based on a midterm exam, final case exam, exercises, learning logs, and class participation. 

The points allocated are listed below:

Midterm Exam                  100

Final exam (case)              100

Exercises                           100    (6 @  16.6 points each)

Participation 

     100    (includes weekly learning Log)

Total                                  400 Points

Grading scale:

93% and  up    A  

85% to 92%     B                 

75% to 84%     C

65% to 74%     D

0%   to 64%     F

No late assignments or make-up exams will be accepted unless I am advised of a valid excuse prior to the due date. Any issues concerning grading should be called to my attention within one week following receipt of a grade.  Any student with special accommodation needs due to a disability should speak to me within the first two weeks of the course.  Students with these needs are responsible for making me aware of their situation. Academic dishonesty will not be tolerated. Suspicion of academic misconduct will be acted upon in accordance with the Chaminade University policy.

Exams. A midterm exam is scheduled for Thursday, November 12. The exam will include short answer and essay questions. These questions will be aimed at assessing your understanding of and ability to integrate and apply the basic concepts, processes, and issues covered in the text, readings, and class discussions. The take-home final exam will consist of answers to questions about a company case which will be distributed to students later in the quarter. The take-home final exam is due no later than Wednesday. 

Exercises. There are several different types of graded exercises. They include reactions to published articles, short case or discussion questions found in the textbook, evaluations of a performance appraisal instrument, and recommendations regarding how to interpret employee survey data.   

Participation.  Participation grades will be determined by your contributions during class (including discussion of the exercises), as well as by learning logs and some ecollege comment postings.  Throughout the semester I will also ask you to read and to prepare to discuss current HR issues that are covered in additional articles published or online. I will distribute these articles throughout the semester or provide you with sources to lookup online. Effective and worthwhile participation class participation includes contribution of comments that demonstrate knowledge and integration of course material, building on responses of others, and critical, but respectful analysis of others comments.

Learning Logs.  For most sessions, participants will be expected to prepare comments in writing (less than 1 page in length) and be ready to discuss key ideas you found interesting, provocative or relevant.  Including examples that illustrate points are particularly helpful.  Chapters may be divided and groups of students will be expected to come prepared to discuss specific sections or ideas. A copy will also be handed in to instructor at the beginning and serve as an attendance record of who was in class.  During the first two weeks, these logs will also count as exercise credit.

Ecollege.  Ecollege offers an online learning environment that can facilitate threaded discussion, comments, and dropbox for papers. We will selectively use it to enhance exchange of information as well as to support review of course material.

Expectations.  The classes that I, and I think students, have enjoyed the most are those where students actively participate, contribute their experiences, and apply the course concepts to solving problems of interest to them. My goal is to create a learning environment which balances presentation of key material and your involvement in discussions, cases, and exercises. You are expected to come to class prepared to discuss the assigned readings and exercises. Regular attendance throughout the quarter is critical and appreciated.    More than one absence will result in a grade reduction.
The text we will be using comes with a wealth of valuable student resources on the website at www.mhhe.com/noe6e.  Student quizzes, downloadable iPod content, and other resources are not always assigned, but will be valuable to students and are encouraged as study aides.  
Tentative course schedule.  The tentative course schedule will be followed closely and changes will be kept to a minimum. However, depending on student interests/needs, current events and opportunities to maximize the learning benefit of McGraw Hill support materials, selective modifications may be made to enhance learning needs.   I invite feedback or suggestions at key moments throughout the course.
Summary of  Class Sessions

1—Oct 8
Chapter 1 -- HRM for Competitive Advantage (independent study; no class)
2--Oct 15
Chapters 2 and skim 16– Strategic HRM

3--Oct 22
Chapter 3- Legal Environment

4--Oct 29
Chapter 4 – Analysis and Design of work

5--Nov 5
Chapter 5 – HR Planning and Recruitment; Review Mid-term exam

6—Nov 12
Midterm exam; Chapter 6 – Selection and placement

7—Nov 19
Chapters 7 and 9 – Training and Employee Development

8—Dec 3
Chapter 8 - Performance Management

9—Dec 10
Chapter 11 and 12 - Compensation and Incentives



Final take home case exam will be assigned
10—Dec 17
Chapters 15 – Collective Bargaining and Labor Relations

Tentative Course Schedule

(1) Thursday, October  8  - Introduction to HRM
No physical class will be held on Oct 8 due to instructor’s essential travel, but independent work is required in preparation for the first physical class session on October 15th.  

During this week, participants are required to:  

a--Login and starting using ecollege (by Friday October 9th).  Basic instructions are in the email sent to you.  In session 2 we will review ecollege usage and ensure comfort with it. 

b--Acquire the textbook (physical or digital) and purchase the Online Learning Content OLC premium package ($15 additional to the textbook), at www.mhhe.com/noe6e.  
c--Read Chapter 1 of the textbook, Noe.  

d—Exercise 1.  Answer discussion questions and post answers on ecollege by Wednesday October 14 at 10am  See Exercise 1 instructions at the back of this syllabus. Because ecollege use may be new for many of you, if anyone still has problems after making efforts to upload your initial comments, please email your answers to me to richenergy@hawaii.rr.com.  

e--Also, prepare for Oct 15 session as indicated below

(2) Thursday, October 15 - Strategic HRM & Strategically Managing the HR Function
Read Chapter 2 and skim Chapter 16 in Noe.  
Exercise 2:  answer one question on Chapter 2 as explained at the end of this syllabus. (Same as learning log for this week)

(3) Thursday, October 22  - Legal Environment

Read Chapter 3 and “Exercising Strategy: Home Depot’s Bumpy Road to Equality” on pages 137-138 in Noe. Be prepared to discuss the questions on page 138.  
Exercise 3 (Due October 29): Go online and read “Why we hate HR” in Fast Company, August 2005, pps. 40-47. Based on what we have read and discussed in class in not more than a three page double spaced paper provide recommendations for what HR should do to create value for a company rather than be viewed as an overhead cost. 
(4) Thursday, October 29 – Analysis and Design of Work

Read Chapter 4 in Noe. Be prepared to respond to the Discussion Questions on page 174, particularly Question #4.  
Exercise 4: View the Manager’s Hot Seat segment: Virtual Workplace: Out of Office Reply (www.mhhe.com/mhs) and submit the written report (due Nov 5).

(5) Thursday, Nov 5 - Human Resource Planning & Recruitment

Read Chapter 5 and “Exercising Strategy: Southwest Airlines: Focused on take-offs not layoffs” on pages 217-218 in Noe et al. Be prepared to discuss the questions on Page 218.  Preparation  review for mid-term exam.  
Exercise 5: Complete the Test Your Knowledge exercise for this chapter, found at www.mhhe.com/noe6e.  (to be further specified)
(6) Thursday, November 12 – Mid-term exam;   Selection and Placement
Mid-term exam administered in class.   

Read Chapter 6 in Noe and be prepared to discuss.  
(7) Thursday, November 19 -  Training and Employee Development
Exam Results Review.  Read Chapter 7 and Chapter 9 in Noe.   Read the Video Case for Johnson & Johnson eUniversity (found on the text website at www.mhhe.com/noe6e) and be prepared to discuss the questions that accompany the video case in class. 
Exercise 6: Read the Business Week case “How to groom the next boss” on pages 441-442. Prepare a paper answering questions 1,2, and 3 on page 442. The paper should not exceed three double spaced pages.    (Due: Dec 3)

(8)  Thursday, December 3 – Performance Management
Read Chapter 8 in Noe.   

Bring learning log comments for class discussion.  Post  them on ecollege by Wednesday Dec 2 at 10 am.
(9) Thursday, December 10 – Compensation and Incentives
Read Noe Chapters 11 & 12. 
Bring learning log comments for class discussion and post them on ecollege by Wednesday Dec 9 at 10 am.  We’ll discuss clips from The Office: Negotiation episode in class. 
Final case take home exam will be handed out (due Dec 17)
(10) Thursday, December 17 -  Collective Bargaining and Labor Relations
Read Chapter 14 and be prepared to discuss the questions on page 649 in The Look Back section of Noe. Read the Video Case found at www.mhhe.com/noe6e: NYC Transit Strike Ends and be prepared to discuss the accompanying video discussion questions. 

Exercise 1 - Chapter 1, Discussion Questions 
Answers will be treated as both exercise points and as the learning log for the week

Due:  
Post on ecollege by Wednesday, October 14, 10 am.  Post under Unit 1, discussion questions.  On Thursday, Oct 15, bring two copies of your answers to class.

After reading Chapter 1, according to the group you have been assigned to (see following page, right hand column), prepare a brief answer in less than one page for the question your group is responsible for.  So for each group 3 or 4 people will respond to the same question.  
Group-1—Q1: Traditionally, human resource management practices were developed and administered by the company's human resource department. Line managers are now playing a major role in developing and implementing HRM practices. Why do you think non-HR managers are becoming more involved in developing and implementing HRM practices?

Group 2-Q2: Staffing, training, compensation, and performance management are important HRM functions. How can each of these functions help companies succeed in meeting the global challenge, the challenge of using new technology, and the sustainability challenge?

Group 3--Q3: What are intangible assets? How are they influenced by human resource management practices?
Group 4 -Q4: What is "evidence-based HR"? Why might an HR department resist becoming evidence-based?
Group 4-Q6: This book covers four human resource management practice areas: managing the human resource environment, acquiring and preparing human resources, assessment and development of human resources, and compensating human resources. Which area do you believe contributes most to helping a company gain a competitive advantage? Which area do you believe contributes the least? Why?

Group 5-Q7: What is the balanced scorecard? Identify the four perspectives included in the balanced scorecard. How can HRM practices influence the four perspectives?

Group 6-Q8:  Is HRM becoming more strategic? Explain your answer.

Group 7-Q12:  What disadvantages might result from outsourcing HRM practices? From employee self-service? From increased line manager involvement in designing and using HR practices?

Note: If your name is not yet on the group list, please feel free to answer any of the questions during weeks and week 2.
HRM GROUP ASSIGNMENTS

	Student

#
	Student
	Grp # (use this for assignments)

	1
	Agudo, Joseph E.
	1

	2
	Atwood, Jordan S.
	1

	3
	Awong, Shaunalei K.
	1

	4
	Card, Tanya A.
	2

	5
	Diaz, Christopher L.
	2

	6
	Drayton, Ericka L.
	2

	7
	Fe Benito, Christine J.
	3

	8
	Garcia-Hee, Georgina R.
	3

	9
	Hoffman, Adam J.
	3

	10
	Jones, Clifton L.
	4

	11
	Lee Soon, Daniel K.
	4

	12
	Lewandowski, Katarzyna
	4

	13
	Mahnken, Terri E.
	5

	14
	San Agustin, Rachel A.
	5

	15
	Schriml, Joseph O.
	5

	16
	Seki, Megan M.
	6

	17
	Tagal, Jason H.
	6

	18
	Tanaka, Jeffrey
	6

	19
	Ungos, Charleigh Marie P.
	7

	20
	Young, Matthew J.
	7

	21
	Young, Pila H.
	7

	22
	Zissa, Judith A.
	7

	23
	Dela Cruz, Philamerico 
	6


Note: If your name is not yet on the group list, please feel free to answer any of the questions during weeks and week 2.
Exercise 2- Chapter 2:  Learning log questions.  

Answer in less than one page.  Bring two copies of your answer to class for discussion on October 15   (We will skip ecollege posting for this exercise)

Group 1--Q1:  Pick a sports teams (like football or basketball). How would you characterize that team's generic strategy? How does the composition of the team members (in terms of size, speed, ability, and so on) relate to that strategy? What are the strengths and weaknesses of the team? How do they dictate the team's generic strategy and its approach to a particular game?
(If you are not familiar enough with any sports teams, choose any other question to answer.)

Group 2—Q2: Do you think that it is easier to tie human resources to the strategic management process in large or in small organizations? Why?
Group 3—Q3: Consider one of the organizations you have been affiliated with. What are some examples of human resource practices that were consistent with that organization's strategy? What are examples of practices that were inconsistent with its strategy?
Group 4—Q4: How can strategic management within the HRM department ensure that HRM plays an effective role in the company's strategic management process?
Group 5—Q5: What types of specific skills (such as knowledge of financial accounting methods) do you think HR professionals will need to have the business, professional-technical, change management, and integrative competencies necessary in the future? Where can you develop each of these skills?
Group 6 and Group 7—Q6: What are some of the key environmental variables that you see changing in the business world today? What impact will those changes have on the HRM function in organizations?
Note: If your name is not yet on the group list, please feel free to answer any of these questions during weeks and week 2.





