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CHAMINADE UNIVERSITY OF HONOLULU

MBA PROGRAM

MBA 800
Business Strategy & Policy

Fall 2009

Instructor:
Paul E. Sklansky


Friday 5:45 – 9:50

Phone:
(808) 728-0385 (emergencies)
3 units

Email:

pesklans@aol.com (preferred



method of contact)

MBA 800 Course Description

This capstone course for MBA students provides an opportunity for students to experience the demands and managerial complexities that executives must face.  It will help students integrate and apply what they have learned in their functional business courses, as well as gain experience in using the techniques, tools, and skills of strategic analysis.

MBA 800 Associated MBA Program Learning Outcome

Demonstrate an understanding of the central components and processes of strategic management and the ability to assess and create appropriate strategies for specified organizations in identified business environments.

Course Orientation and Student Learning Outcomes

Running a great organization effectively requires that you not only be smart about the components that make up the business but that you be able to put those pieces together and have them function in a way that both supports your organization’s purpose and is well received by its stakeholders.  You need to be able to do this in a business environment that is increasingly complex and fast paced.

The courses that you’ve taken so far in your MBA program have provided you with the first part of the effective leadership equation.  The courses you’ve taken in Managerial Accounting, Managerial Finance, Managerial Marketing, and HR have helped you become more knowledgeable about the functions required for organizations to operate.  And the courses you’ve taken in Professional Development, Leading People, Leading Organizational Change, and Project Management have sought to get you sharper about how to manage yourself, others, and work tasks to achieve success.  One objective of this course is to review these competencies and assess your current knowledge as you prepare to graduate.

Student Learning Outcome 1: Participants will demonstrate knowledge of business functions and effective management practices.

Effective organization leadership doesn’t principally derive from expertise in a specific business function or from being able to manage discrete operations.  Rather, strategic organization leadership involves being able to craft a compelling and viable picture of an organization’s future and to harness and develop the organization’s capacities to make it happen.  That’s what this final course in your MBA program is all about.  And by the end of this course successful students will have mastered the following competencies:

Student Learning Outcome 2:
Participants will demonstrate an understanding of organizational identity and its impact on organizational strategy and strategic choice-making.

Student Learning Outcome 3:
Participants will demonstrate the ability to assess the external environment and internal capacities of an organization and to identify the consequences of these for organizational strategy and strategic choice-making.

Student Learning Outcome 4:
Participants will demonstrate the ability to develop an integrated implementation plan for a given organizational strategy.

Student Learning Outcome 5:
Participants will demonstrate the ability to evidence outcomes 2, 3, and 4 in “boardroom quality” presentations and reports.

This course is constructed as a master’s level seminar.  All members of the class are expected to contribute their knowledge and experience to the course.  The requirements of the course are likely to be personally challenging.  This is by design.  Taking on the area of strategic management requires that we 1) put to use our developed knowledge of organization functions and management, 2) develop our ability to assess organizational capacities, opportunities, and threats, and 3) use our assessments to develop appropriate strategies and plans for their implementation.  These goals suggest there is much to accomplish in this course… and that we have the opportunity for a significant learning experience as well.

Absences do affect your grade.  Missing three class sessions or arriving significantly late three or more times will result in not receiving credit for the course.  Please note that incompletes will not be given for this class.

Text for the Course

Hitt, Ireland, and Hoskisson (2009).  Strategic Management: Competitiveness and Globalization, Concepts and Cases, 8th Ed.  Southwestern: Cengage Learning.

Course Assignments

Case Presentation & Development

During the term, your group will present an analysis of one case.  Case presentation components will be done during most weeks of the course; each week your group will present analysis of your case related to the topic(s) of that week.  Groups will be formed and cases chosen during the first class session.

Article Development

During the term, you will be asked to bring to class relevant articles pertaining to the components of successful case development.  You will either be asked to present these articles individually or in conjunction with group discussion.  Articles should pertain to a topic covered in the Chapter materials for that week, and may relate to your chosen case.

Course Exams

This course is intended to assess the learning that you have accomplished over the course of your MBA program and to help you bring a strategic perspective to your business thinking.  Exams given require you to rely upon the material learned in your core courses as well as the material presented in this class.

Your MBA program learning will also be assessed via the ETS Major Field Exam for MBAs.  This exam will allow you to know the degree to which you have developed the base competencies expected of MBA graduates nationally.

Grading

Your course grade will be based on the following weighting of assignments and activities:

Class participation






40%

Group case development and presentation



20%

Article development and presentation



20%

Midterm Exam






10%

Final Exam







10%

Course Schedule

October 9

· Introduction of class participants and what students expect

· Preliminary discussion of the field of strategy

· Syllabus review

· Course protocol and assignments reviewed

· Case groups formed and cases chosen – Brief case presentation review

· Professor demonstrates how student chapter presentations are to be presented

· Article assignment for presentation next week - articles can apply to cases

· Scholarly article criteria distributed

· Case Assignment No. 1 distributed

· Video concerning strategic leadership

· Assign chapters for presentation next time

· Reading:
Chapter 1 in text.

October 16

· Case Assignment No. 1 presented

· Class articles presented

· Presentations of Chapters 2, 3 and 4

· Discuss final case organization selection – questions

· Case presentation criteria

· Article assignment for presentation next week – articles can apply to cases

· Case Assignment No. 2 distributed

· Reading:
Chapters 2, 3, and 4 in text.

October 23

· Case Assignment No. 2 presented

· Class articles presented

· Presentations of Chapters 5, 6, and 7

· Article assignment for presentation week after next – articles can apply to cases

· Case Assignment No. 3 distributed

· Review for midterm

· Reading:
Chapters 5, 6 and 7 in text.
October 30

· Midterm Exam – will take entire class meeting

November 6

· Case Assignment No. 3 Presented

· Class articles presented

· Presentations of Chapters 8, 9, and 10

· Article assignment for presentation next week – articles can apply to cases

· Case Assignment No. 4 Distributed

· Reading:
Chapters 8, 9, and 10 in text.

November 13

· Case Assignment No. 4 presented

· Class articles presented

· Presentations of Chapters 11, 12 and 13

· Reading:
Chapters 11, 12, and 13 in text.

November 20

· In this class session you will have the opportunity to assess the learning that you’ve done during your MBA program.  You will take the ETS Major Field Exam for MBAs.

November 27 – Day After Thanksgiving Day – No Class

December 4

· Comprehensive Case Presentations

· During this class session, your group will present its conclusive case analysis and strategic recommendations for the firm studied.  Faculty from Chaminade’s business are invited to sit in on the presentations and engage in conversation about your analysis and strategic perspective, as well as offer evaluation of your work.
· Final Case Written Analysis Due
December 11

· Final Exam – will take entire class meeting

This syllabus is only a plan.  The professor may modify the plan during the course.  The requirements of the course may be altered from those appearing in the syllabus.  Further, the plan contains criteria by which the student’s progress and performance in the course will be measured.  These criteria may also be changed.

