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Instructor Information: 


Name:


Dr. Edna M. Colon              
Email address: 
emcolon@hawaii.rr.com 
Phone:
  
808-627-0348 (H)
Office Day/Hour:      Online
Location:   

Online
Class Session:

   



Day/hour:

Online

Location:

Online
Text: 
    
Organization Theory and Design, 9th Edition


Richard L. Daft (2004)


Thomson: South-Western
COURSE DESCRIPTION

This course will explore the history and underlying concepts and principles of organizational theory and design. It will examine structures and models that are effective in competitive organizations. The course emphasis will be on practical solutions to meet organizational goals.
course OBJECTIVES

To Explore:

· The value in studying organizational design concepts. 

· The distinction between internal and external environment control strategies.

· The value of teams in traditional and modern organizational design.

· The role of leadership in organizational design.

· Approaches to maximizing organizational effectiveness.

To Create:

· A framework (model) for analyzing organization theory.

· A power-control model of how the structures emerge.

To acquire knowledge and develop skills: 

· To enhance organization design 

· To function as a manager and leader in the workplace

· To build working teams and enhance their effectiveness and efficiency 
PURPOSE AND APPROACH

The purpose of this course is to provide the learner with an improved understanding of organizational design, including the historical relationship between leadership and organizational structure. Class members will explore historical influences on the relationship between these two separate, but closely linked variables. So doing, students should develop new skills to function more effectively in working environments and create a portfolio that supports their learning in this course. 

Functioning within working teams will enhance students’ interpersonal skills and experiences. Within the safe environment of the classroom, students will be able to develop their personal and interpersonal occupational skills as they complete team assignments designed to enhance their understanding of the competitive workforce. Students will develop their own personal philosophies about the value of teamwork.

Intended Learning Outcomes
· Improving written communication and thought patterns

· Creating strategies to compare, contrast, evaluate and synthesize information

· Managing individual decisions and influencing others

· Recognizing, defining, and solving problems 

· APA formatting

Note: Learning is the responsibility of both the instructor and the students. Class participation is a central part of the learning process. I track participation throughout the term on a per class basis and you are welcome to come discuss your level of participation with me at any time. Emphasis is placed on quality of participation. Your absence from class disrupts the exercise experience for yourself and others.  
Changes to Syllabus The Instructor reserves the right to modify this syllabus at any time. Such changes will be announced during class meetings. You are responsible for ensuring that your syllabus is current.
Academic Integrity: All students are expected to observe the rules and regulations of the college. Please refer to your student handbook for specific details. Ethically appropriate behavior is expected from all students. Students who violate the College's code of ethics and/or other academic policies will be referred to the appropriate disciplinary body.
Accessibility: Students with disabilities or special needs are asked to inform the instructor as early as possible in the term in order to facilitate accommodation.
Online Class Attendance:

Online weekly posting is mandatory to pass MGT 311. 
Grades Breakdown
	Weekly Posting 
	20%

	Team Exercises 
	20%

	Individual paper
	15%

	Midterm Exam
	20%

	Final Exam
	20%

	Peer Evaluation paper
	5%

	Total
	100%


	Final Grade
	Percentage

	A
	100-90

	B
	89-80

	C
	79-70

	D
	69-60

	F
	59 and below


  TEAM CONCEPT AND PROJECT GUIDELINES

Team Concept

The Team is a cooperative group of 2-3 students who will work together on specific assignments. While completing assignments, students will be expected to share resources, skills, and knowledge with team members and to distribute work equally. The objective of this exercise is to allow all members of the team to learn from each other in a collaborative learning environment in which they may experiment and practice a wide range of interpersonal skills, communication techniques, and roles.

Team Working Agreement

During the first Team meeting, teams are required to create a working agreement. This agreement is to be completed by team members in a collaborative process and posted in the Dropbox tool. 
Attendance Requirements

Students are expected to attend team meetings and be active participants in their team's activities. Students will be given the opportunity to evaluate the contributions of each team member to the accomplishment of team goals.
Team Assignments

Each student will be assigned to a team, which will be responsible for one team project. The team project is due week 9. In addition, each student is responsible for a double-spaced, 2-3-page Team Evaluation paper analyzing his or her team’s members performance, discussing both strategies that worked, and those that did not work, as well as suggesting means to improve.

Teams will be required to meet outside of class and/or communicate by e-mail/chat as appropriate to work on team assignments and satisfy learning objectives. During Work Team meetings, members should allocate tasks pertaining to the current overall assignment; each team member then should be held responsible for completing all of his or her allocated tasks. 

Team Log

During each meeting, members of the Team will schedule their next meeting time, duration and place. This information will be entered in a Team Log, which will be turned in to the instructor on the last day of class with the Team Evaluation paper. As the team meets, the Log is used to document the attendance of members and record the team’s processes. Students will be expected to record the time they spend in team activities and to comment upon their experiences in the process (this should include mention of strategies that worked and those that did not work) in a written process report to be submitted on the last day of class.

    

     MGT311 Organizational Design Syllabus
	WEEK
	ASSIGNMENT
	DUE
	  %

	
	Individual
	
	BKN

	Due Weekly 
	1. Weekly Posting – Consists of one-to-two paragraph response to the assignments due: A) Read a sampling of your colleagues’ posting, B) Respond to at least of your colleagues’ posting in one or more of the following suggested ways: 1) ask a probing or clarifying question, 2) share an insight from having read your colleagues’ posting, 3) offer and support an opinion. 
2. Team Exercises – posting by Tuesday and responses due by Thursday
	
	40%


	Week 1
	
	
	

	
	Chapter 1 – Organizations and Organization Theory
Chapter 2 – Strategy, Organization Design and Effectiveness
	
	

	Week 2
	
	
	

	
	Chapter 3 – Fundamentals of Organization structure
Chapter 4 – The External Environment
	
	

	Week 3
	
	
	

	
	Chapter 5 – Inter-organizational Relationships
Chapter 6 – Designing Organizations for the International Environment
	
	

	Week 4
	
	
	

	
	Chapter 7 – Manufacturing and Service Technology
Midterm review Chapters 1-7
	
	

	Week 5
	
	
	

	
	Midterm Chapters 1-7 
	W5
	20%

	
	Individual paper: Personal  Reaction Paper (Double-spaced 3-5-page paper) 
	W5
	15%

	Week 6
	
	
	

	
	Chapter 8 – Information Technology and Control 

Chapter 9 – Organization Size Life Cycle and Decline
	
	

	Week 7
	
	
	

	
	Chapter 10 – Organizational Culture and Ethical Values; 

Chapter 11 – Innovation and Change
	
	

	Week 8
	
	
	

	
	Chapter 12 – Decision-Making Processes 

Chapter 13 – Conflict, Power, and Politics
	
	

	Week 9
	
	
	

	
	Review for final exam chapter 8-13

	W9
	

	Week 10
	
	
	

	
	Team Evaluation ( double-spaced 3-5-page Paper) 
	W10
	  5%

	
	Final Examination Chapters 8-13 
	
	20%

	
	TOTAL
	
	100%


                                    Assignment Weighting Value of Final Grades                 

                                                   Class Room Team Exercise Process






 Introduction

This process constructs a safe environment for you to understand, practice, and use Benjamin Bloom’s Taxonomy concept in these exercises, which will improve your critical thinking skills. Regardless of position or industry, you do need to be able to analyze, reason, and communicate effectively. These skills are potent and will be beneficial throughout your studies and career. Developing these skills allows you to maximize your inferential and evaluative competence to achieve better planning and decision-making efficiencies. 

Benjamin Bloom’s Taxonomy Concept:


Bloom’s Taxonomy has been found to be a useful method in guiding educational objectives across developmental levels (Kunen et al., 1981). Bloom's Taxonomy (Bloom et al., 1956) provided educators with one of the first systematic classifications of cognitive operations. It is one of the most widely accepted models of cognitive abilities and educational objectives used in education, and even its severest critics agree that the model has enormous influence and is an important step toward understanding the structure of learning outcomes (Kottke & Schuster, 1990). 

The Levels of Bloom's Taxonomy 
Each of the six levels in the hierarchy provides an essential skill for students to improve critical thinking skills. The levels are articulated as follows with descriptions: 

1. Knowledge-exhibiting learned material recalling facts, terms, basic concepts and answers

2. Comprehension-demonstrating understanding of facts and ideas by organizing, comparing, translating, interpreting, giving descriptions and stating main ideas.

3. Application-solving problems by applying acquired knowledge, facts, techniques, and rules in a different way.

4. Analysis-examining and breaking information into parts by identifying motives or causes, making inferences, and finding evidence to support generalizations.

5. Synthesis-compiling information together in a different way by combining elements in a new pattern or proposing alternative solutions.

6. Evaluation-presenting and defending opinions by making judgments about information, validity of ideas or quality of work based upon a set of criteria.

Source: http://:www.umuc.edu/ugp/ewp/bloomtax.html

Textbook and Reading Assignments:

The assigned textbook is Organizational Theory and Design, 9th Daft,  Weekly reading assignments are given on chapters to be discussed during the following week’s class. Students are responsible for completing the reading assignments prior to the start of the class. 
Team Exercises:

To apply learned organizational design concepts in a collaborative process, students will participate in weekly team exercises involving case analysis and team presentations during class. Questions for the case analysis will be given during class and will focus on the concepts discussed during the current class. Team members will be required to fully participate in the case analysis and post on line, and will be individually graded according to their level of participation. The objective of each team exercise is for students to develop a fuller awareness and appreciation of self, others, and the world through educational values of moral and ethical leadership, academic rigor and a sense of services to others. 
Roles and Responsibilities 
	Role
	Responsibilities
	Skills Acquired 

	Teams 
	Each group will select a team leader, timekeeper, and a note taker (recorder)
	One action depends upon others for organization to be effective To build working team skills and enhance their effectiveness and efficiency

Managing individual decisions and influencing others

	
	· 
	· 


Schedule and Assignments:
 ----------------------------------------------------------------------------------------------------------- 

Week 1

Discussion: 

Chapter 1, Organizations and Organization Theory

Team Exercise:
Case for analysis: Perdue Farms Inc: Responding to 21st Century




Challenges (p. 39)




   
Integrative Case 1.0, “It Isn’t So Simple: Infrastructure Change at Royce Consulting” (p. 518-521)

Discussion
Chapter 2, Strategy, Organization Design, and Effectiveness 
Team Exercise:
Case Analysis: The University Art Museum (p. 81); 






 Airstar, Inc. (p 84)



Integrative Case 2.0, Custom Chip, Inc. (p 522)




------------------------------------------------------------------------------------------------------------

Week 2

Discussion:

Chapter 3, Fundamentals of Organization Structure

Team Exercise:

Case Analysis: C & C Grocery Stores, Inc. (p 126)





Advertising Agency  (p 129)

Integrative Cases 3.0: W. L. Gore & Associates, Inc, Entering 1998 (528) 
Discussion:
   Chapter 4, The External Environment
Team Exercise:
Case Analysis: The Paradoxical Twins Acme and Omega Electronics (p 165)



Integrative Case 4.0, XEL Communications, Inc. (p 543)
------------------------------------------------------------------------------------------------------------

Week 3

Discussion: 

Chapter 5, Interorganizational Relationships

Team Exercise:
Case for Analysis: Oxford Plastics Company (p. 195)





      Hugh Russell, Inc. (p. 196) 





Integrative Case 5.0 Empire Plastics (549)
Discussion:

Chapter 6, Designing Organizations for the International 



Environment

Team Exercise:
Case for Analysis: Top Dog Software (p  235)






       Rhodes Industries (p. 236)





Integrative Case 6.0 The Audubon Zoo, 1993 (p. 552) 

------------------------------------------------------------------------------------------------------------

Week 4
Discussion;

Chapter 7, Manufacturing and Service Technologies




Case Analysis: Acetate Department (p. 280)


Integrative Case 7.0 Moss Adams, LLP (p. 566)
------------------------------------------------------------------------------------------------------------

Week 5

Midterm



Individual paper

------------------------------------------------------------------------------------------------------------
Week 6


Discussion:
Chapter 8, Information Technology and Control

Team Exercise
:
Case for Analysis: Century Medical (p. 315)




Case for Analysis: Product X (p 316)



Integrative Case 8.1 Littleton Manufacturing (A) (p. 577)




Integrative Case 8.2 Littleton Manufacturing (B) (p. 589)

Discussion:

Chapter 9, Organization Size, Life Cycle, and Decline

Team Exercise: 
Case Analysis: Sunflower Incorporated (p. 351)
------------------------------------------------------------------------------------------------------------

Week 7

Discussion:
Chapter 10, Organizational Cultures and Ethical Values

Team Exercise:
Case for Analysis: Implementing Change at National Industrial 



Products (p 390)




Case Analysis: Does This Milkshake Taste Funny? (p 392)

Discussion:
Chapter 11, Innovation and Change




Case for Analysis: Shoe Corporation of Illinois (p 432)


      Southern Discomfort (p. 436)
 
-----------------------------------------------------------------------------------------------------------

Week 8

Discussion:
Chapter 12, Decision-Making Processes

Team Exercise:
Case for Analysis: Cracking the Whip (p 476)

                                      

      The Dilemma of Aliesha State College:





      Competence versus Need (p. 477) 

Discussion:
 

Chapter 13, Conflict, Power, and Politics

Team Exercise:

Case for Analysis: The Daily Tribune (p 511)







      Pierre Dux (p. 512)


------------------------------------------------------------------------------------------------------------

Note: Team Exercises maybe revised periodically. 





Course Paper Assignment

Individual Assignments

1. Personal Reaction Paper (APA format): Due Week 5; W=10% of grade. Write a double-spaced, 3-5-page paper describing your initial reactions to domestic and international design environments, addressing two or more organizational design principles and the role of leadership in each domain. Support your views using the literature found in Chapters 1-7 and Internet research.

2. Team Evaluation Paper (APA format): Due week 10; W=5% of grade. Each student is responsible for a double-spaced, 2-3-page paper analyzing his or her team’s member performance, discussing both strategies that worked and those that did not work, as well as suggesting means to improve.
Extra Credit: Team Assignments:

Team Project Paper (APA format): Due Week 9; W=10% of grade. Write a double-spaced, 5-8-page team paper describing how you, as a team, 
1) Would resolve organizational design challenges (incorporate class materials and outside articles to support your views and findings as a team)? 
2) Develop your own suggestions/adaptations/steps for encouraging optimal skill, and involvement in teamwork. (Incorporate class materials and outside articles to support your views and findings as a team). 
3) Team Analysis. The first part of this paper should outline the aspects of your philosophy on the relationship among team members, and the role of teamwork and persuasion that are most applicable to your educational, personal, and professional pursuits; and the second part should present a personal action plan for applying what you have learned about these topics during your everyday endeavors. (Incorporate class materials and outside articles to support your views and findings as a team)
	CRITERIA
	WEIGHTINGS

	Originality of Ideas and Research 

Papers and Presentation should reflect your efforts and creativity. When you use sources, make sure to use appropriate style and citations for your references. You will find APA format examples on the following websites: http://www.apa.org/ and http://webster.commnet.edu/apa/index.htm 
	20%

	Consistency and Logic

Your coverage of facts, arguments, and conclusions must be logic-based and consistent. Inductive or deductive arguments are appropriate.
	20%

	Format and Organization 

Use the APA format. You will find APA guidelines on the following websites: http://www.apa.org/ and http://webster.commnet.edu/apa/index.htm 
	15%

	Usage, Language, and Writing

Please use simple, straightforward, standard American English in your papers. Avoid long and complex sentences. Avoid jargon. Correct spelling is necessary. Be sure to write, edit, and rewrite each paper before submission. Reviews by Peer Coaches or other colleagues would be appropriate and helpful. 
	30%

	Neatness

All papers must be typed and double-spaced. Use one-inch margins and cover sheets in APA style. Staple all papers. Do not use folders, binders or other jackets. Papers that do not meet these “neatness” requirements will be returned for revision and resubmission. 
	15%

	TOTAL
	100%


           Writing Guidelines and Grading Scale for Paper 

                                                   Exam Structure

Each exam will consist of multiple choice, true or false answer, and short essay questions. The exams will cover the material discussed in class and the assigned reading. The exams are not cumulative and will cover only the material contained for the weeks specified prior to the exam. Hence, the final exam merely is your last exam. You are required to take all exams.
Examples:
Multi-choice: The key element of an organization is its 
a. building and policies    
b. people and relationships   c. profits    d. facilities location 

True or False: The amount of written documentation in the organization is called formalization.

Short essay: Define an open system. Describe and illustrate the open system in action.
	                                                              Student’s Evaluation Form        
    

	Student/Team:  ________________                                                               Date: _____________

	Category
	Comments: Be specific and provide examples 
	Scale 1) Met or 2) Not Met

	1) Topic Introduction: Introduce the topic and outlined the presentation layout by providing a high overview of the topic; summary (15 points).
	
	

	2) Knowledge-exhibiting learned material recalling facts, terms, basic concepts and answers (10 points).
	
	

	3) Comprehension-demonstrating understanding of facts and ideas by organizing, comparing, translating, interpreting, giving descriptions and stating main ideas (10 points).
	
	

	4) Application-solving problems by applying acquired knowledge, facts, techniques, and rules in a different way (10 Points).
	
	

	5) Analysis-examining and breaking information into parts by identifying motives or causes, making inferences, and finding evidence to support generalizations(10 points).
	
	

	6) Synthesis-compiling information together in a different way by combining elements in a new pattern or proposing alternative solutions (10 points).
	
	

	7) Evaluation-presenting and defending opinions by making judgments about information, validity of ideas or quality of work based upon a set of criteria. (10 points).
	
	

	8) Offered a summary (recap) to bring closure to the presentation (10 points).
	
	

	9) Handled questions and comments from class very well. The presenter involved his/her audience and answered questions. (10 points)
	
	

	10) Maintained acceptable posture and eye contact (5 points).
	
	


Please feel free to submit suggestions in writing to improve our learning and time management. Thank you.
