Chaminade University of Honolulu

Winter 2009
MBA 613 – Human Resource Management (3 SH)

Term Dates: Jan 12 – Mar 25, 2009
Online via Chaminade.eCollege.com
Instructor:

Mr. Michael McMillen




Cellular Phone:  808-722-8971 



Home Phone:  505-508-2708




E-mail: mcmillen505@comcast.net
Prerequisites: 

MBA 760 - Leading People in Organizations
Required Text:  
Managing Human Rersources, 2007, 5th Edition, by Gomez-Mejia, Balkin, and 
Cardy, ISBN #013187067x
Student Orientation
Tutorial:  

All students must successfully complete the eCollege Student 

Orientation Tutorial (SOT) before starting this course.

Technical Assistance: Call or email the 24/7 eCollege helpdesk at 1-303-873-0005 or 

helpdesk@chaminade.eCollege.com.  

Hardware & Software: After logging into chaminade.eCollege.com, select the 

“Technical Requirements” button.  Then, select the “Browser Test” button.  This test will identify any hardware or software requirements that may be necessary to acquire before proceeding.  

Description:
This course provides a strategic perspective on using human resources to increase firm success while improving employee well being. Topics include recruitment, professional development, compensation and benefits, evaluation, and termination. Particular attention given to implications of HR procedures for employee performance. 
Learning Outcomes:
At the end of this course the student will be able to:
· Demonstrate an understanding of the terminology and vocabulary of human resource management.

· Demonstrate an understanding of the roles (administrative, advocacy, and operational) of human resource management in organizational functioning.

· Demonstrate an understanding of effective job design.

· Demonstrate an understanding of effective recruitment and selection practices.

· Demonstrate an understanding of performance management, including training, appraisal, and career development.

· Demonstrate an understanding of effective compensation strategies and the management of employee benefits.

· Demonstrate an understanding of employee relations, including rights and obligations, in a global context, including union-management relations.

Course Expectations:  This course is a collaborative learning experience.  This student-centered approach can potentially be a challenge for both the facilitator and students because it differs radically from the methods by which most of us were taught.  Not only may students be new to the concept of facilitated learning in an online setting, students may also discover that learning is more than simply getting the "right" answer!  It is human nature to be uncomfortable with complex situations in which there is no easy answer, but some of the greatest intellectual growth comes when we grapple with data and ideas that don't fit into a neat little box. 

Students will be involved in a range of activities including directed readings, online threaded discussions, analytic papers, chapter quizzes, and self-reflection.  The structure of an online class requires self-discipline and self-directed learning on the part of each student so that contributions to the online discussions will be intellectually thoughtful and sufficiently relevant to enhance the learning of all.

Because this class is presented in a weekly online format, regular participation in online class discussions is required.  All assignments (weekly and long-term) must be completed on time or within the specified time and, when appropriate, sent to mcmillen505@comcast.net as email attachments no later than the specified due dates.  

Course Requirements
Each student will demonstrate achievement of the course performance objectives by completing all required assignments.  Generally speaking, with the exception of week one, every week begins Sunday at 12:00 am and ends Saturday at 11:59 pm (Mountain Standard Time).  Students will not be permitted to work ahead or go back and makeup work without approval by the instructor.  Specific details and deadlines for every given week will be posted online but, in general, the following assignments are required:

I. Reading assigned chapters from the textbook and any supplementary materials as follows:

· Week 1:  Chapter 1 (Pages 1-20)

· Week 2:  Chapter 2
· Week 3:  Chapter 3 

· Week 4:  Chapter 4 

· Week 5:  Chapters 5 & 6

· Week 6:  Chapters 7 & 8

· Week 7:  Chapters 10, 11 & 12

· Week 8:  Chapters 13 & 14

· Week 9:  Chapter 15 & 16

· Week 10: Chapter 1 (Pages 20-39)
II. Weekly Participation in Online Discussions: 
     A.  Questions, case studies, and/or HRM dilemmas will be posted online requiring each student to post an “initial” response online no later than “midnight Thursday.”  These discussions will involve issues from specific chapters in the textbook and serve as an opportunity for students to interact and debate the issues between one another. Students are required to apply “critical thinking” and offer intellectually thoughtful responses to these postings. 

     B.  Secondly, each student is required to post written responses to “at least two postings” offered by fellow classmates no later than the end of each given week (midnight Saturday). These responses may involve challenges, agreements, disagreements, and/or comments that perhaps generate further reflection or dialogue.  Responses should offer additional information, facts, or examples to support one’s point of view, suggestions, or recommendations.  Essentially, the point of these online discussion exercises is for students to build an understanding of the issues posed together. Here are a few rules to consider when posting to online discussion threads:
· Keep Messages Concise:  Long messages (and messages that have long paragraphs) are overwhelming for many online readers -- so are messages with more than one topic.  Try to keep messages short.  If you want to say/ask several things, consider breaking the message up into more than one post. 

· Carefully Craft Your Posts:  Even though your messages should be concise, think carefully about its content, intent, and tone.  Before posting, try reading your messages out loud -- do they sound like you?
· Respect and Professionalism: In the online world, it is very easy for your tone to be misconstrued.  In general, you should write your messages offline, take a break, and then come back to re-read it with fresh eyes (imagining yourself as the recipient) before sending it off.   Essentially, do not write things that are potentially offensive.

III.  Research/Field Project Paper (Due NLT March 14, 2009):  This project is designed to offer a practical means for students to learn about and assess some of the more pressing and ongoing challenges in the field of Human Resource Management (HRM) today and, even more important, to identify strategies and techniques available to help overcome these challenges so students are better equipped to manage them in the future.  The goal is for students to learn how to operate effectively in this environment even if they never intend to work in a HR department or become a HR specialist.
A. Students will conduct an interview with a HRM Director, Assistant, or other senior member of a HR Department from a private or government company, organization, or agency.  The task is to ultimately gain a better understanding, and appreciation for, the roles, issues, and challenges that HR officials deal with on a regular basis.  NOTE: Students should expect some resistance from HR officials when attempting to schedule an interview and be prepared to explain that their cooperation would be appreciated and is necessary to help satisfy a graduate course research assignment.  Also, it may help to reassure them that no specific names or information about the company will be used or released.  Finally, to help facilitate and expedite this process, the interview may also be conducted via email.
B. Interview the HR official regarding the nature of how their department fits into the big picture of their organization.  In other words, students should attempt to learn as much as possible about the HR Department, its responsibilities, functions, and challenges.  Students have the liberty to design their own questions, but below are some other ideas to consider:

1) In your opinion, what are the most critical functions of an HR department?  Why?
2) What tasks demand most of your time and energy (i.e. labor/union issues, discipline, training, implementing new policies and procedures, technological advances, recruiting, etc.)?  Can you offer any specifics?  
3) From your experience and perspective, what do you believe are the top three HR related challenges most organizations face today (i.e. employee turnover, employee motivation and morale, disciplinary issues, finding ways to cut costs, outsourcing of jobs, work/life balance, globalization, state of the economy, competition, government mandates, etc.)?  
4) What other challenges do you believe future managers should prepare for in the near future?
5) What methods, techniques, and/or strategies has your organization implemented in order to counter or overcome some of the more pressing HR challenges?
6) What does the interviewee consider important to share with the class – words of wisdom?
C. Additional research (i.e. Internet, magazines, books, etc.) and documentation is required in the research paper to help support, substantiate, or enhance any information gained from the interview.  Also, this supplementary research should offer some additional techniques and strategies by HR experts that are proven to help overcome some of the challenges identified.
D. Prepare a typed, double-spaced, research paper of between five and seven (5-7) pages in length (abstract, body, and reference list).  The title page and any appendices are not considered part of the required five to seven pages. 
E. Apply critical thinking and analytical skills to summarize the interview and additional research you’ve conducted and prepare the paper in the following format:
1) Title Page

2) Abstract

3) Content:

a) Introduction: Purpose, thesis, overview, etc.
b) Body: Identify the top three HR challenges you’ve identified in your research by way of definition and examples. Then, articulate any methods, techniques, and/or strategies that managers and organizations are implementing in order to counter or overcome some of the challenges identified.  Finally, articulate any advice, opinions and/or recommendations regarding the HRM challenges identified that may help better prepare future HR professionals and managers alike.  
c)   Conclusion: Review, findings, thoughts about how this project has benefited or helped the researcher better prepare for or become a more effective manager now or in the near future, etc.  
4) Reference list

5) Appendices (if applicable)

F. Unless otherwise directed, the paper is due by the end of week nine (March 14, 2009) and must be delivered as an email attachment to mcmillen505@comcast.net.  Early submissions will be accepted and greatly appreciated.
G. Grading criteria:  Content: 80%, Grammar: 15%, APA formatting: 5%.
H. To help clarify any confusion, although an interview will primarily be used to gather data for this paper/project, APA rules require the paper be written in “third person.”  
Note:  This project substitutes a final exam for the course.
IV. Online Quizzes: Nine weekly quizzes covering textbook chapters will be administered online to ensure students are reading the assigned material and also to assess whether students are learning what is expected.  These quizzes will also serve to reinforce learning by providing students with indicators of what topics or skills they have not yet mastered and should concentrate on, or review, in the textbook. NOTE: Quizzes must be completed during the week assigned…make-ups will be allowed on a case-by-case basis only for students experiencing unusual circumstances.

V. Out of Class Assignments: Additional assignments will be posted online that will require work beyond the online learning environment.  Specific details will be posted online accordingly.

VI. Self-Reflection: A self-reflection on the learning you have accomplished and the growth you have made in understanding and applying HRM theories and practices is required.  The applicable format and instructions will be distributed at the end of the semester.

VII: Attendance: Because this course is intensive, students cannot afford to miss any of the weekly postings, assignments, and/or deadlines.  Any assignments missed will negatively impact final grades for the course.  Please notify the instructor concerning any anticipated absences.
Grading Criteria:


	Threaded Online Discussions and Postings 
	25%

	Online Quizzes
	25%

	Research Paper
	25%

	Out of Class Assignments
	20%

	Self-Reflection
	5%


Grading Scale:



	90-100%
	A

	80-89%
	B

	70-79%
	C

	60-69%
	D

	59-Below
	F

	Approved Withdrawal
	W

	Approved Incomplete
	I


Office Hours:  Students may contact the instructor via email to discuss personal situations requiring direction or assistance.  The instructor will attempt to respond in kind within 48 hours.

Notice to Students Experiencing Disabilities:  It is the University’s policy that no otherwise qualified person experiencing disabilities be excluded from participation in, be denied the benefits of, or be subject to discrimination under any educational program or activity in this University.  If a student has an impairment that would require additional accommodations by the instructor and/or the University, then please inform the instructor, or Center Director, at the beginning of the first class session.  

Important Supplementary Information

1. Late assignments will result in a grade reduction.  Furthermore, questions about an assigned grade must be resolved within a week after the assignment is returned to the student.  This is to avoid questions about grades arising after the course is completed.
2. Standards:  This is a graduate level course.  Therefore, all papers must be free of spelling and grammatical errors.  Content and organization of content, will be a part of the grading criteria for each written assignment.  Written assignments must have evidence of a logical and meaningful consistency in the structure of the response to each assignment. 

3. Academic Honesty:  Academic honesty is an essential aspect of all learning, scholarship, and research.  It is one of the values regarded most highly by academic communities throughout the world.  Violations of the principle of academic honesty are extremely serious and will not be tolerated.  Plagiarism is the offering of work of another as one’s own.  Plagiarism is a serious offense and may include, but is not limited to, the following:

· Complete or partial copying directly from a published or unpublished source without proper acknowledgment to the author.  Minor changes in wording or syntax are not sufficient to avoid charges of plagiarism.  Proper acknowledgment of the source of a text is always mandatory.

· Paraphrasing the work of another without proper acknowledgment.

· Submitting as one’s own original work (however freely given or purchased) the original exam, research paper, manuscript, report, computer file, or other assignment that has been prepared by another individual.

Students found guilty of academic dishonest or plagiarism will be subject to disciplinary action up to and including dismissal from the University.
NOTE:  The instructor reserves the right to cancel, change, modify, rearrange or otherwise divert from this document, to make changes as deemed appropriate, or to change, without notice, any of the information or requirements if deemed appropriate or in the best interest of the class as a whole or when necessary due to unforeseen circumstances.
