BU 469 – Business Strategy

Chaminade University

Fall 2009
Instructor:

Wayne Terada Ed.D
Class meetings:
T & Th 11:00 – 12:20
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Office Location:
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wayne.terada1@adjunct.chaminade.edu
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BU469

Final Examination:
December 9, 2009 (Wednesday) 8:00 AM to 10:00 AM
Catalog Course Description

This capstone course provides students graduating with business majors the opportunity to integrate the knowledge gained in their prior business courses to better understand and engage the work of organizations.  This challenging course enables students to examine how firms formulate, implement, and evaluate strategies, assess organizational effectiveness, and coordinate resources and core competences to achieve competitive advantage and provide social value. 
Program Learning Outcome Addressed by BU 469
Demonstrate the ability to use integrative and reflective thinking to assess and create business strategy appropriate for organizations in specified business environments.

Course Learning Outcomes
Students who are successful in this course will be able to

· Demonstrate an understanding of the purpose and terminology of strategic management.
· Demonstrate an understanding of and the ability to define a firm’s mission and vision and to select appropriate strategies for achieving an organization’s objectives.

· Demonstrate an understanding of and the ability to conduct an external audit, including analyses of the market, customers, economic, socio-cultural, political, legal, technological, and competitive factors.
· Demonstrate an understanding of and the ability to conduct an internal audit, including qualitative and quantitative analyses of structure/culture, management, marketing, finance/accounting, operations, and information systems.
· Demonstrate an understanding of the organizational (structure/culture) and functional (management, finance/accounting, marketing, operations, information systems) tasks associated with strategy implementation.
· Demonstrate an understanding of strategy evaluation, including internal measures, external benchmarks, and use of evaluation in contingency planning.
· Demonstrate the ability to conduct and present organizational case analyses with strategic recommendations.

Course Orientation

Organizational strategy is the intended driver of the structures and processes used to fulfill an organization’s mission in the conduct of business, non-profit, and public policy efforts.  Having an active and viable strategy helps an organization to establish an identity, determine its desired goals and achievements, and develop effective and efficient means for becoming successful.  
This course pushes ahead your ability to think strategically about organizations and organization life, and encourages you to put strategic thinking into action.  In pursuit of these goals, the course has several objectives, as indicated above.  Using what you have learned from your prior business courses, you should develop the ability to perform a strategic assessment of the strengths, weaknesses, opportunities, and threats (SWOT) facing any organization.  You will also conduct qualitative and quantitative internal analyses in order to identify critical dimensions of structural differentiation and functional integration required for an organization to achieve its intended outcomes. You should be more effective at identifying the human elements in an organization that may facilitate or get in the way of enacting strategy, including leadership, culture, and member diversity. The data you collect and analyze will serve to enhance your ability to “think forward” about the future of an organization, taking into account its history and current environment.
This course is also a testing environment where you will encounter a variety of assessments of the skills and knowledge you have acquired over the course of your business program.  This course, along with BU 470, is the place where we learn the level of knowledge you have acquired from your business program. Achieving the objectives of this course and taking on the range of testing activities that are part of it will be challenging.  For each of you to be your best, you need to be actively teaching and learning from each other in every class session.  The course is a senior-level seminar for business majors and much of your work will require you to demonstrate “higher-order competencies” such as:

· Analyzing and evaluating accounting, finance, marketing, operations management, human resources management, and strategic management principles, concepts and tools.

· Demonstrating the knowledge, skills and abilities you have acquired from prior business courses in analyzing strategic management class materials and business cases.  
A few suggestions to help you to succeed in the course:
· First, do all the assigned chapters and supplemental readings in advance of the class sessions.  Some students have found it helpful to compile notes of the major points from the readings (and the same goes for in-class information).

· Second, come to class each class session and be prepared to participate in the discussions.  The discussions in class will parallel but may not replicate the material in the books; plus the in-class information shared with each other is likely to be the most relevant and useful for you.
· Third, a good deal of your work in this course consists of working in groups.  To build team chemistry, you should spend some time team building with your group before you take on course tasks.  Not doing team building up front can lead to lower group performance later in the term.
· Finally, become familiar with the research section in the Sullivan Library and with the internet sources on the Chaminade University webpage. Make sure you are able to access the Harvard Business Review. 
Personal Expectations:
· For the instructor

· Facilitate student learning
· Clearly communicate course expectations 

· Provide a clear syllabus of the course
· Be prepared for class 

· Structure meaningful assignments to fulfill the learning objectives 

· Encourage conversations or discussions in class 

· Provide timely feedback on assignments 

· Be available outside of class (Students can reach me via phone or email, during office hours, and by appointment) 
· For the Student
· Attend class sessions 

· Arrive to class in a timely manner

· Be prepared for class (do the reading and complete the assignments)
· Ask questions and actively engage the material in class 

· Do one's own work 

· For Everyone 
· Listen when others speak – Listening means that you are not talking or engaging in side conversations with your neighbors and listening means one person speaks at a time 

· We may not always agree with the opinions others express in class, but please respect others whose opinions differ from ours 

· Please treat others the way we would like to be treated 

· Turn off cell phones in class or put them on the vibrate mode – take important calls outside of the classroom
· Enter the room quietly when you are late 
· Exit the room quietly if you must leave during class
Course Assignments   
There will be five types of assignments in the course to provide you the opportunity to demonstrate your knowledge of business and strategic management: quizzes, exams, class assignments, written critiques, and case analyses. Students will prepare presentations for their written critiques and case analyses. For many of the assignments, students will prepare and conduct professional presentations of their material.
Quizzes
A quiz will usually be administered each Tuesday. A quiz will contain between five to 10 multiple-choice questions related to the material for that class session.  Questions assess basic recognition and understanding of text material and case reading assignments.  A total of 11 quizzes will be administered and students will be permitted to eliminate one quiz to result in a total of 10 quizzes. Each quiz is worth 8 points, thus, you will have the opportunity to earn 80 points. A student who does not take the quiz on the scheduled date and time will receive a zero for the quiz unless the student has received prior approval from the instructor to reschedule the quiz.
Exams
The course will include both a mid-term and a final exam. The mid-term examination is worth 100 points and the final examination is worth 150 points. Questions for both exams will assess your knowledge of the material in the text, cases, and supplemental readings, and your ability to transfer that knowledge.  The goal of each exam is to enable you to demonstrate critical thinking, substantive business reasoning, and knowledge of strategic management. A student who misses the scheduled exam will receive a zero for the activity. 

There are additional exams to assess your understanding of the major functional areas of business. These tests will be multiple-choice in format.  Students will earn 25 points for each test they complete. No notes, calculators, or additional aids will be allowed for these exams.  The first exam is an exam for Chaminade University, created by Chaminade University’s business faculty.  The second exam is one developed by ETS that will allow you to compare your business knowledge to that of other business students nationally. A student who does not complete an exam will receive a score of zero. Please note that any exam cannot be rescheduled unless the student has obtained prior approval from the instructor. Your participation is required if you wish to pass the course.

Written Critiques and Presentation of Materials
These critiques require you to read and analyze an article from scholarly journals such as the Harvard Business Review. Topics will be assigned by the instructor, and students will turn in their written work and conduct a professional presentation of their material. Written critiques will be 2 – 4 pages in length, not including the cover page and the reference page. Presentations will be 3 to 5 minutes in length and include appropriate visual supplements. Critiques not submitted on the due date and time will not be accepted unless the student has received prior approval from the instructor. The same applies to the presentation of the material.
Case Analysis and Presentation of Material
Student teams will be formed early in the course. Teams will be responsible for analyzing assigned cases and presenting the results to the class (between 20 – 30 minutes). While each group will have primary responsibility for the analysis and a professional presentation of their assigned case and students will read the case and be prepared to discuss the major topics of the case.

Case presentations will be supplemented with handouts, posters, PowerPoint, and/or overheads. Teams will reproduce a sufficient quantity of their presentation so that all students and the Instructor will receive copies.  Each student in the group will present a proportionate amount of the material or the group will be penalized.
· Each case is worth 75 points. The written submission is worth 60 percent and the presentation is worth 40 percent of the grade.
· A rubric for grading the written case analysis will be prepared by the instructor and the students.

· Rubrics will be developed by the end of the fourth week.
· The instructor will grade presentations on two parts: (1) content and (2) visuals and individual delivery. Teams will receive evaluation sheets prior to the presentation date. I will return each team’s evaluation sheet and each student’s grade at the following class session.
· Grades for group presentation will be proportioned 80% (i.e., 60.0 points) from the instructor and 20% (i.e., 15.0 points) from peer evaluation forms.

· Each team member will complete a Team Member Peer Evaluation Form for each of the two case analyses and presentations. I will average the evaluations to compute the peer score and factor the score in the student’s activity grade.
Class Assignments/Participation: Students earn two points for class assignments/participation for each day indicated by the instructor. Students can earn a total of 20 points.

Course Text
Aaker, D.A.  (2001). Developing Business Strategies, 6th ed..  New York: John Wiley & Sons.

Grades

Grades are based on the following assignments and distribution of points.  Note that there are no extra credit assignments and there are no make-up assignments.
Quizzes (10)




  80 points
Critiques (2)




  50
Case Analyses (2)



150
Mid-term exam



 
100
Final exam




150
ETS Major Field Exam (2)


  50
Class Assignment/Participation

  20
Total Possible Points



600 points
The course grading scale:

Grade

Scale


Point Values

A

90% or above

540 – 600
B

80% to 89%

480 – 539
C

70% to 79%

420 -- 479
D

60% to 69%

360 – 419
F

59% or below

0     – 359
Attendance

Students are allowed (but not encouraged to use) three absences without penalty; however, unexcused absences will result in students receiving zero points for any activity missed.  Students with 4 – 6 unexcused absences will be penalized one letter grade in their course grade.  Students with seven or more unexcused absences will fail the course. A student who arrives to class 15 minutes after the scheduled start time can be assessed one unexcused absence. If you are going to be absent from any class session please let me know by calling 222-3881.
Course Schedule
Date


Topic







Assessment
August 25 

Administrative/Syllabus/Form Teams



August 27

Business Strategy





CH 1



Participation
September 1 

Business Strategy





Quiz CH 1


September 3

Strategic Market Management




Quiz CH 2
September 8 

External Analysis





Quiz CH 3

 
September 10  

Class Exercise






September 15 

External Analysis (SWOT)




Quiz CH 4 and 5
September 17 

Class Exercise/Present Critique – Strategy

September 22 

External Analysis (BCG/Competitive Grid/Kinsey)

Quiz CH 6
September 24

Class Exercise/Present Critique – Strategy

September 29

Internal Analysis (Financial Ratios)



Quiz CH 7
October 1  

Class Exercise 



October 6 

Internal Analysis (WACC)




Quiz CH 7
October 8 

Class Exercise




October 13 

Mid-term Exam






Mid-term Exam (CH 1-7)
October 15 

Class Exercise - Surveys



Assign Case
October 20 

Sustainable Competitive Advantage



Quiz CH 8 
October 22 

Class Exercise – Critique 


October 27 

Differentiation/Cost, and Focus



Quiz CHs 9 and 10

October 29 

Case (1) – turn-in paper and present results

November 3

Alternative Strategies





Quiz CHs 13 and 15
November 5 

Class Exercise – Critique 

November 10 

Alternative Strategies





Quiz CHs 11, 12, and 14
November 12

Case (2) – turn-in paper and present results




Participation

November 17 

ETS Major Field Exam Part 1




November 19

ETS Major Field Exam Part 2




November 24

Program Assessment

November 26

Thanksgiving (No Class)


December 1

Team Presentation
December 3

Team Presentation
December 9

Final Examination – Wednesday, 8:00 AM to 10:00 AM
Final Exam
5

