Chaminade University       Fall 2009 Session

Class:  MGT 306 - 01 - 1           Course Title:  Management of Human Resources
Meeting Days and Time: Tuesday and Thursday, 9:30 am to 10:50 am

Class Term: August 25, 2009 through December 3, 2009

Class Location: Main Campus, Behavioral Sciences Building, Room #102
Instructor: Harry Miller

Office: Kieffer Hall, Room #27

Office Hours: By Appointment

Telephone: 440-4280

E-mail: harry.miller@adjunct.chaminade.edu
Textbook:

Gomez-Mejia, L.R., Balkin, D., and Cardy, R.L., (2007). Managing Human Resources (5th Edition). Upper Saddle River, NJ: Prentice Hall.
Course Description:

This course provides the student with an introduction to the field of human resources management. The implications of organizational behavior theory for the design of human resources practices that facilitate employee performance and success will be examined. Some topics to be studied will include meeting human resources challenges, managing diversity, recruiting and selecting employees, training the workforce, and rewarding performance. 

Prerequisite: BU 200 
Course Objectives:

At the completion of this course the student should be able to:

· Understand human resources terminology 
· Understand and be able to identify key concepts used in the management of human resources 
· Understand the basic importance of effective job analysis and design
· Understand the role of Equal Employment Opportunity and Affirmative Action and the laws and reasons bringing them about
· Understand the role of diversity and how it functions within an employee hiring program
· Understand the implications of separations and downsizing
· Understand the necessity of effective appraisal of performance  

· Understand the role of both training and developing the workforce
· Understand the importance of compensation and benefits and the proper rewarding of performance
· Understand the challenges facing Human Resources Management and effective ways to approach these problems
· Understand business ways to use this course to make themselves a better business person
Grading:

Final grades will be determined as a result of the students’ achievement in the following areas:

· 10%  Class Attendance 
· 15%  Homework/Class Preparation and Participation 
· 15%  Human Resources Application Paper  

· 10%  Quizzes 
· 20%  Mid-Term Exam 
· 30%  Final Exam 
Attendance:

It is best to attend all class sessions. A portion of your grade will be based on your classroom attendance. If you do need to miss a class you need to contact the instructor in advance to receive an excused absence for that class day. The instructor will reserve the right to accept or reject a reason for not attending a class. Any discussion after the fact will not result in an excused absence. 
Unexcused absences: 
0-1 absence A =  10 pts,    2-3 absences B  = 8 pts,   4 absences C  = 5pts,                       5-6 absences D  = 1 pt,   7+ absences F = 0 pts
(10% of grade)
Homework/Class Preparation and Participation: 
Homework based on the text will be regularly assigned and is an import part of this class. These assignments are intended to enable practical study of some aspect of the chapter being reviewed.  They should be submitted by the due date or will be assessed a one grade reduction. In order to feel what Human Resources is all about classroom discussions will take place on the subjects presented in each chapter. Your participation is an important part of the class. You will be called on in addition to be called on in class to express your knowledge of a subject. Your individual input, opinions, insights, sharing of experience and questions are valuable to all of us.               

(15% of grade) 
Human Resources Application Paper:

Human Resources Management is not just words on paper or some rules and regulations we need to follow. It’s a very meaningful thing affecting our business lives every day. 

One Application paper will be written for this course. This paper will be on an aspect of Human Resources in practice. You will be asked to choose an article from a current business publication such as Business Week or Forbes. This article should be on some aspect of Human Resources. Your objective will be to explain what is being described here and the importance of it to the company, employee and business world. More details on the paper will follow. Please see the Class Schedule for the due date.
(15% of grade)

Quizzes, Mid-Term Exam, Final Exam:

Quizzes, a Mid-Term Exam and a Final Exam are all parts of this class. A brief written quiz will follow the completion of each chapter. The questions will be limited to that specific chapter. The questions will be a combination of multiple choice and True/False. The Mid-Term Exam will cover only the chapters discussed up to the Mid-Term Exam. The Final Exam will cover all the material presented throughout the course. These exams will include a combination of multiple choice questions, true/false questions, and essays. The tests are meant to determine your understanding of the subject matter presented in the course lectures and in your reading of the textbook. In addition, you will be examined on your ability to apply human resource principles that you have learned to common business scenarios. Please consult the Class Schedule section for the dates of the Mid-Term Exam and Final Exam. 
(60% of grade)
Class Methodology:

The study of Human Resources Management can be a complex and detailed one. This class will be made up of lectures, videos and in-class discussions. The goal for this class will be to make it a participatory and practical experience for the student. Lectures will point out the many aspects of the Human Resources area. Class discussions will give the student the opportunity to feel the skills and sensitivity one must apply in understanding this field. Some hands - on experience will give the student a glimpse into what the management of this part of a business structure is all about.
Class Deportment:
I would ask you to come on time for the lectures.  Please try not to leave class during class time. The use of a cell phone, Blackberry, I-Pod etc. is not allowed during class time. In addition, eating is not allowed during class. You may bring bottled water into class. Baseball caps or any headwear should be removed prior to the class period. Distractions during class such as talking while the instructor or a student is speaking or studying material for another class, reading any material not related to this class, sleeping and similar inappropriate behavior is not acceptable. 

I expect each student to conduct himself/herself in a professional and businesslike manner at all times.

Academic Honesty:

Cheating in any form will not be tolerated and will be dealt with according to the rules of the University. The attitude of the University toward this matter can be found in the current undergraduate catalog. You are expected to both read and understand the seriousness of this type of activity.
     Class Schedule: 

{} Week #1   (week of 8-24)
Course Introduction, Chapter #1 “Meeting Present and Emerging Strategic Human Resources Challenges”, Video: “Nepotism”
{} Week #2   (week of 8-31)

Chapter #2 “Managing Workflows and Conducting Job Analysis”
{} Week #3   (week of 9-7)

Chapter #3 “Understanding Equal Opportunity and the Legal Environment”
{} Week #4   (week of 9-14)

Chapter #4 “Managing Diversity”, Video: “Women Bosses Lead Workforce”
{} Week #5   (week of 9-21)

Chapter #5 “Recruiting and Selecting Employees”, Video: “Wanted: G.I. Joe”
{} Week #6   (week of 9-28) 

Chapter #6 “Managing Employee Separations, Downsizing, and Outplacement”

{} Week #7   (week of 10-5)

Chapter #7 “Appraising and Managing Performance”, Video: “Time for a Raise”
{} Week #8   (week of 10-12)

Mid - Term Exam, Chapter #8 “Training the Workforce”, Video: “Many Generations at Work”
{} Week #9   (week of 10-19)
Chapter #9 “Developing Careers”, Video: “Selling Yourself”
{} Week #10   (week of 10-26)

Chapter # 10 “Managing Compensation”, Video: “Big Bucks for CEO’s”
{} Week #11 (week of 11-2)

Chapter #11 “Rewarding Performance”

{} Week #12   (week of 11-9)

Chapter #12 “Designing and Administering Benefits”
{} Week #13   (week of 11-16) 

Chapter #13 “Developing Employee Relations”, Video: “Bullies on the Job”
{} Week #14  (week of 11-23)

Begin Chapter #14 “Respecting Employee Rights and Managing Discipline”, 

Video: “ No Smoking Employees”
(Thanksgiving Day Holiday, Thursday 11-26) 
{} Week #15  (week of 11-30)

Finish “Respecting Employee Rights and Managing Discipline”, Chapter #16 Managing Workplace Safety and Health”
 The Final Exam for this class will be on Monday, December 7, 8:00 am to 10:00 am 
(This syllabus is subject to change at any time by the instructor.)

