
Chaminade University

MBA Program – Summer 2009

Course:  MBA 761 – Leading Organization Change
Mondays from: 5:45 to 9:50 pm in Henry 102

Instructor:  
Richard L. Hogeboom, Ph.D. 

Phone:

(808) 230-9060

Email:

 richard.hogeboom@adjunct.chaminade.edu
Leaders and managers are faced with the need for organizational change at an unprecedented speed, scope and level of complexity.   They often find that yesterday’s rules and assumptions suddenly don’t apply to today’s realities.   In this situation, how can leaders and managers prepare themselves to effectively plan and manage forced change, at a minimum?  At best, how can leaders get out in front of the intense pressures for abrupt change and redesign their organizations for greater adaptability and effectiveness?

This course will introduce participants to a systems approach to change management.  At the end of the course, participants should be able to demonstrate  knowledge of the:

· Fundamental theories of change management

· Key processes in assessing the need for change, as well as designing and guiding implementation of change

· Diverse roles and types of change leaders, including how personal style affect their tendencies and capabilities 

· Guidelines for ethical behavior of OD consultants and change leaders

· How to apply these ideas to real-world organizational interventions

We will be looking at how change is proactively led, unfolds in practice and impacts all levels of the organization, including:

· Whole systems

· Individuals

· Teams and groups 

Throughout the course we will be applying these foundations to analyzing and envisioning how planned change unfolds in real-world organizations.  We will be analyzing a variety of brief cases, as well as more- in-depth participant projects studying organizational change.  

Texts 
Kotter, John P. (1996) Leading Change.  Cambridge, M.A.: Harvard Business School Press  [=LC under readings]

Brown, Donald and Harvey, Don (2006)  An Experiential Approach to Organizational Development (7th Edition),  N.J.:Pearson, Prentice Hall  [=OD under readings]

Also, see supplemental bibliography at the end of this syllabus

Grading and Evaluation
Overall Participation in class sessions:



  9%

Weekly Case Discussions





21%

OD analytical framework report




20%


      

Change Management Project:   Weekly Updates


10%

     Draft Presentation:

10%

  


     Final Presentation and Report
30%

Attendance

Course participants are allowed one absence in the course without penalty to accommodate work obligations, illness and the like.  For each additional absence, students will have five points taken off their grade total.

Participant Project -- “Change Management Case Study”
Participants will earn half of the course grade (50%) by carrying out and presenting a “Change Management Case Study”.  The purpose of this project is to extensively apply the concepts and lessons of the course to the analysis of a selected organization(s).   A project framework document will be handed out in the first class describing the scope and expectations for the project.  Participants should come to each class session prepared to discuss progress being made on the project, as well as to relate course material to what they are learning about the organization(s) they are studying.

Schedule of Class Sessions  (* subject to change) 

July 6 – Overview of the Field of Change Management and Project Expectations 
Case:


Before and after; change variables




Case analysis form



Project

Introduction to the Course Project

July 13 – Class will not be held on this date.  However, an project related assignment will be due, to be sent in by email.
In Substitute:  Individual project coaching sessions will be scheduled as a substitute over the next four weeks.

Readings:
LC chapters 1 and 2



OD Chapters 1 and 2

Due:  

Submit “Project Profile #1—Preliminary Proposal ”

Email by 5:45 pm, July 13th, to richard.hogeboom@adjunct.chaminade.edu
July 20 –   Assessing the Need for Change;  


       Roles of the OD Consultant / or Change Leader

Readings:
LC Chapters 3 and 4



OD Chapters 3 and 4

Case:
The NoGo Railroad, pgs 61-63  (ch 2)

Use case analysis form to prepare for all discussions of cases

Project:
Be prepared to discuss your preliminary project ideas.  I will have reviewed them, will ask questions about them, as well as invite the class to serve as a consultative group on all projects. 

July 27 –  Planning, Implementing and Evaluating Change, Part 1
Readings:
LC Chapters 5 and 6



OD Chapters 5 and 6

Case:

The Hexadecimal Company pgs 180-181  (ch 6)

Project 
Updates

August 3 – Planning, Implementing and Evaluating Change, Part 2
Readings:
LC Chapters 7 and 8



OD Chapters 7 and 8

Case:

The OD Letters pgs 210-211  (Ch 7)

Due:

My Basic OD Analytical Framework  (based on take home questions)

August 10 – Facilitating Change with Individuals
Readings:
LC Chapters 9
 and 10



OD Chapters 9 and 10

Case:

The Sundale Club (Ch 9)

Due:

Project Presentation – Early Draft

August 17 – Facilitating Change within Groups
Readings:
LC Chapters 11 



OD Chapters  10, 11, 12, 

Case:

Steele Enterprises, pgs 310-311  (Ch 10)

Project: 
updates

August 24 – Facilitating Systems Level Change
Readings:
OD Chapters 13, 14, 15, 16

Case:

Tucker Knox Corporation, pgs 423-427 (Ch 14)


Activity:
Identify key issues for clarification or integration.



Identify project related issues for further development
August 31 –  Putting it All Together  –  Workshop Session

This session will be in a workshop format and will focus on three main points:

a. Review the overall framework for the course

b. Address key issues requiring further clarification (identified Aug 24th)

c. Review drafts of the project presentation or key project issues

Class potluck will take place at this class session.

September 7 – Holiday, Labor Day

September 14 - Final Project Presentations and Report Submission
Final Project Presentations

Final Project report due
Supplemental Bibliography

Beer, M. and Nohria, N. (editors) (2000)  Breaking the Code of Change.   Boston, MA.:  Harvard Business School Press

Kegan, Robert and Lahey, L. (2009)  “Reconceiving the Challenge of Change:  The Importance of Individual Development”.  Boston, Ma.: Harvard Business Press (22 pages) [6731BC]   (Excerpt from: Immunity to Change:  How to Overcome It and Unlock Potential in Yourself and Your Organization)

Rothwell, W.J., Sullivan, R. and McLean, G.  (1995)  Practicing Organization Development.  San Francisco, Ca: Jossey-Bass

Tabrizi, B. N. (2007)  Rapid Transformation: A 90 day Plan for Fast and Effective Change.  Boston, MA.: Harvard Business School Press

Instructor Background

Richard Hogeboom (Ph.D.) is a leadership and strategic change management
educator, consultant and action-researcher.  He has twenty-five years of international experience with universities, governments, and private corporations.

Richard currently teaches at Chaminade University in the area of leadership and organizational change.  He also teaches and supports the development of leadership programs at the Asia Pacific Center for Security Studies and others organizations. 

Richard has taught in the Executive MBA program at the University of Hawaii Shidler College of Business, at Stanford University in Senior Leadership Development Programs for International Educators, at Doshisha Women’s College in Kyoto, Japan, and the University of the Andes and Pilot University in Bogota, Colombia.   
He founded and was the President of two international training businesses and has been a consultant with dozens of organizations including USAID, UNDP, Arthur Andersen, Unisys, and many others.   Richard was the Director of Executive Education at the U.H. Shidler College (2006-2009) where he was responsible for overseeing five Masters degree programs and various non-degree programs.
Richard completed his Ph.D. at Stanford University, where he was a Fulbright-Hays Scholar, his M.B.A. at UCLA Anderson School of Management, and his B.A. in Political Science at George Washington University.
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