MBA 762
Project Management
Course Syllabi
Schedule & Assignments
------------------------------------------------------------------------------------------------------------
COURSE TITLE: 		MBA-762-01-3: Project Management
TERM: 			July 6 – September 13, 2009
TIMES: 			To Be Determined
LOCATION:			eCollege Online
INSTRUCTOR: 		Andres Macatiag, Jr., MBA
OFFICE HOURS:		By Appointment
TELEPHONE:		(808) 206-1125 (Cell)
EMAIL:			macatiaga001@hawaii.rr.com
------------------------------------------------------------------------------------------------------------

Course Description:

This course is designed to provide a “holistic, integrative view of project management.  A holistic view of project management focuses on how projects contribute to the strategic goals of the organization.  The linkages for integration include the process of selection of projects that best support organizational goals for prospective project managers to clearly understand the role of a project in their organizations and to master project management tool/techniques and interpersonal skills necessary to orchestrate projects to completion.”

Course Objectives:

To provide students and prospective project managers the opportunity to:
	1.  understand why organizations have developed a formal project management 		     process to gain competitive advantage,
	2.  demonstrate concepts and techniques in detail to be immediately useful in 	    	     new-project situations,
	3.  understand the role of the project in the mission of their organization,
	4.  demonstrate the use of project management tools and techniques,
	5.  gain insights on how to enhance their contributions to project success.

Grading:
Class participation			10%	100 points
Lab Assignments/Homework		20%	200 points
Mid-Term Exam				10%	100 points
Personal Project (Mid-Term)		10%	100 points
Final Exam				10%	100 points
Personal Project (Final)			20%	200 points
MS Project Proficiency			20%	200 points


A 	95-100%	950 – 1000 points
B	80 – 94%	800 –   949 points
C	75 – 79%	750 –   799 points

Assignments and Textbook:

Weekly assignments will be given from the assigned textbook and, occasionally, from supplementary material. Each student is responsible for completing the assigned reading.  

The assigned textbooks are:

 "Project Management – The Managerial Process 4e with MS Project CD + Student CD (McGraw-Hill/Irwin Series Operations and Decision Sciences)"
Clifford F. Gray and Erik W. Larson; Hardcover

“The Fast Forward MBA in Project Management - Second Edition” Eric Verzuh; John Wiley & Sons, Inc.; paperback.

Lab assignments will afford students hands-on application of learned concepts through project experience. Lab assignments may be completed outside of class and submitted at the beginning of the next class.  Late submission of lab assignments will be subject to an initial 10% penalty.  An additional 10% penalty will be assessed for each week the assignment is late thereafter.

Personal Project:

Each student is required to select a real, useful, and executable project, and structure a personal project plan that incorporates the tools and techniques learned in this class.  The personal project is to be submitted in written form as an integral part of the final exam.

As a guideline, the project SCOPE should 1) have an estimated value of no less than $2,500; 2) require no less than 240 man-hours to complete; and 3) MUST include the following:

	Project Balanced Score Card
	Statement of Work*
	Project Stakeholders Chart
	Responsibility Matrix*
	Communication Plan*
	Work – Organization Breakdown Structure (WBS-OBS)
	Project Risk Log*
	Project Change Log*
	Project Network and Gantt chart 
	High-Performance Project Team Framework






Mid-term and Final Exams:

Examinations are designed to assess each student’s knowledge of project management concepts, tools/techniques gleaned from the course material, AND appropriately applied to the student’s personal project as it progresses through the course.  Exams will include True/False, Multiple Choice, and Essay Questions.  


Schedule and Assignments:

Week of July 6th:  
Chp. 1 - Gray/Larson textbook, Modern Project Management
Key concepts: 
	What is a project? - The Project Life Cycle – The Project Manager – Importance of Project Management - Project Management Today – An Integrative Approach


Chp. 2 - Gray/Larson textbook, Organization Strategy and Project Selection
Key concepts: 
	Why Project Managers Need to Understand Strategy – The Strategic Management Process: An Overview – Four Activities of the Strategic Management Process – S.M.A.R.T. – Implement Strategies through Projects – Project Portfolio Matrix (Bread-and-butter, Pearls, Oysters, White elephants)

Chp. 2 – Verzuh textbook, The Project Environment
Key concepts:
	Projects Require Project Management; The Definition of Success; The Cost-Schedule-Quality Equilibrium; The Ultimate Challenge: No Damage; Surviving Your Organizational Structure

Chp. 3 – Verzuh textbook, Project Stakeholders
Key concepts: 
	 Stakeholder Roles: Project Manager, Project Team, Management, Sponsor, Customer; Lead the Stakeholders


SELECT YOUR PERSONAL PROJECT
Answers to these questions will generate your personal project objective statement:
1. What is your project?
2. What is the purpose of your project?
3. What is your estimates for the following:
a. How many project team members will you need for your project?
b. How many man-hours will it take to complete?
c. How much will your project cost?
d. When will it Start? When will it End?


Project Stakeholders Chart
Create a chart or diagram showing the following:
1. Sponsor – who will sponsor your project?
2. Project Manger (YOU ARE THE PROJECT MANAGER)
3. Customer – who is this project for?
4. Team Members (minimum of 3 members) – who will be your team members? What will each of them do?
5. Other Stakeholders, Vendors, Suppliers, interested parties

Verzuh textbook – page 532; Google Balanced Scorecard and review various BSC models readily available online.

Balanced Scorecard Model
Create a balanced scorecard for your project showing at least 1 success measure for each of the following:
1. Customer – what measure(s) will your customer use to determine that the project was successful?
2. Financial – what measure(s) will your sponsor use to determine that the project was successful?
3. Internal/Operations – what measure(s) will your use to determine that the project benefited its organizations internal operations, processes or structure?
4. Growth/Initiative – what measure(s) will your sponsor use to determine that the project provided growth, and/or initiative(s) that will benefit the  organization?

Week of July 13th: 
Chp. 4 – Gray/Larson textbook, Defining the Project
Key concepts: 
	S.U.C.C.E.S.S. – Step 1: Defining the Project Scope – Employing a Project Scope Checklist – Step 2: Establishing Project Priorities: SCOPE, COST, TIME – Project Priority Matrix – Step 3: Creating the Work Breakdown Structure – Step 4: Integrating the WBS with the Organization – Step 5: Coding the WBS for the Information System – Process Breakdown Structure - Responsibility Matrices – Project Communication Plan

Chp. 4 – Verzuh textbook, Making the Rules
Key Concepts:
	Write a Statement of Work; Responsibility Matrix; Creating a Communication Plan

Chp. 6 – Verzuh textbook, Work Breakdown Structure
Key concepts:
	Understanding the WBS; Building a Work Breakdown Structure; Criteria for a Successful Work Breakdown Structure; Work Package Size; Planning for Quality


DEFINE YOUR PERSONAL PROJECT. 
	1. Your project definition Statement of Work Document (Verzuh downloadable form)
	2. Your project Work & Organization Breakdown Structure WBS – OBS
	3. Your project Responsibility Matrix (Verzuh downloadable form)
	4. Your project Communication Plan (Verzuh downloadable form)

MS Project: Project Definition, List Resources

Week of July 20th: 
Chp. 5 – Gray/Larson textbook, Estimating Project Times and Costs
Key concepts: 
	Factors Influencing the Quality of Estimates –Estimating Guidelines for Times, Costs, and Resources – Top-Down versus Bottom-Up Estimating – Methods for Estimating Project Times and Costs – Level of Detail – Types of Costs - Refining Estimates – Creating a Database for Estimating

Chp. 7 – Verzuh textbook, Realistic Scheduling
Key concepts: 
	Planning Step Two: Identify Task Relationships; Planning Step Three: Estimate Work Packages; Critical Path; Gantt Charts and Time-Scaled Networks; Planning Step Five: Assign and Level Resources

Statement of Work: Insert your estimates of TIME (man-hours) and COSTS (dollars) for your project into your Statement of Work document.

Week of July 27th: 
MS Project: Tasks, Durations & Links

Week of August 3rd:  
MID-TERM EXAM . 
Your project documents due:
			Balanced Score Card
			Statement of Work
			WBS – OBS	
			Responsibility Matrix
			Communication Plan
			Project Stakeholders Chart
			MS Project file: Project Network and Gantt Chart






Week of August 10th: 
Chp. 7 – Gray/Larson textbook, Managing Risk
Key concepts:
	Risk Management Process – Step 1: Risk Identification, Step 2: Risk Assessment, Step 3: Risk Response Development – Contingency Planning – Contingency Funding – Step 4: Risk Response Control – RISK LOG - Change Control Management – CHANGE LOG
Chp. 5 – Verzuh textbook, Risk Management
Key Concepts:
	The Risk Management Advantage; All Project Management is Risk Management; The Risk Management Framework

Chp. 11 – Verzuh textbook, Communication
Key concepts:
	Project Communication; Project Status Meetings; Communicating with Management and Customers; The Change Management Process; 

Submit your project RISK LOG (Verzuh downloadable form) and CHANGE LOG (Verzuh downloadable form)

Chp. 8- Gray/Larson textbook: Scheduling Resources
Key concepts: 
	Types of Project Constraints – Classification of a Scheduling Problem  – Benefits of Scheduling Resources – Assigning Project Work

Identify the PEOPLE, MATERIALS, and EQUIPMENT needed for your project.

MS Project: Assign Resources and Costs to Tasks

Week of August 17th:   
Chp. 10 – Gray/Larson textbook: Leadership: Being an Effective Project Manager
Key concepts:
	Managing versus Leading a Project – Managing Project Stakeholders – Influence as Exchange – Social Network Building – MBWA – Managing Upward Relations – Leading by Example – Ethics and Project Management – Building Trust: The Key to Exercising Influence – Qualities of an Effective Project Manager

Chp. 10 – Verzuh textbook, Building a High-Performance Project Team
Key concepts:
	The Importance of Project Team Dynamics; The Challenge of Building Project Teams; A Framework for Building High-Performance Teams; Leadership Responsibilities; Building a Positive Team Environment; Active Listening; The Most Important Skill: Suspend Judgment; Collaborative Problem Solving; Decision Modes; Controlling Conflict; Create a Continuous Learning Culture; Job Satisfaction

MS Project: Gantt Chart – Milestones – Costs – Sum of Durations = Project End Date




August 24th:  

Construct Verzuh’s High-Performance Project Team framework and apply each building block specifically to your project. Be sure to give specific examples of your use of each of the building blocks in the model. Then, explain why YOUR LEADERSHIP is the keystone to the arch in the model.

August 31st:  
Review your personal project documents and MS file.

1. Balanced Score Card 
2. Stakeholders Chart 
3. Statement of Work 
4. Work –Organization Breakdown Structure
5. High Performance Project Team Model
6. MS Project 2003-07 File

Week of September 7th:  
Submit your PowerPoint presentation of your project.

TAKE FINAL EXAM – Closed-book exam.


