CJ 270

Supervision & Management

Winter Evening 2009
Instructor:
Gary L. Thomas



384-4591 ©



GTHOMAS808@aol.com
Education and Experience:


Mr. Thomas is a part-time lecturer in the Criminology and Criminal Justice Department at Chaminade University.  He received a Bachelor of Science degree in Criminal Justice and also a Master of Science Criminal Justice degree, both from Chaminade University.  Mr. Thomas is employed as an Inspector with Customs and Border Protection (CBP).  Mr. Thomas graduated from the Federal Law Enforcement Training Center in 1998.  Before beginning his employment with CBP, Mr. Thomas was employed as a Loss Prevention Manager with several businesses on the island.  Mr. Thomas also served in the U.S. Army from 1981 to 1992.

Course Description and General Outline:

A study of the major theories of management, organizing, motivation, leadership and decision-making as applied to criminal justice personnel.

Learning Objectives:

1) Students will have a solid understanding and knowledge of the components of administration and supervision in an organization

2) Leadership concepts and theories

3) Communications, labor and human resource management issues; liability and stress issues, planning, implementation and evaluation.

Required Text: Police Administration, Structures, Processes and Behaviors, 7th Edition, New Jersey: Prentice-Hall, Inc., 2008. Charles Swanson, Leonard Terito and Robert W. Taylor.

Attendance Policy:


Due to the intensive components of this course, attendance is mandatory.  Upon three absences, a deficiency notice will be sent to the Registrar with the recommendation that the student withdraw from the course.  Students who miss three or more classes will receive a grade of “FA- Failure due to poor attendance.”  On rare occasions, exceptions will be made due to documented military necessity and/or serious family/or personal reasons.

It will be the students’ responsibility to communicate with the Registrar regarding withdrawals, add/drops, credit/no credit options.  It is also the students’ responsibility to contact the instructor.
Course Requirements: 


Completion of a Mid-Term and Final exam is required.  Students must also complete the homework assignments given by the instructor.  A term paper and presentation is also required from each individual student.       
Mid–Term = 100 possible points

Final Exam = 100 possible points

Homework Assignments = 100 points

Term Paper/Presentation = 100 points

Grading:
A = 90 to 100% of total points


B =  80 to 89% of total points



C =  70 to 79% of total points



D = 60 to 69% of total points



F = 59% or less of total points

Notes:

1.   The instructor reserves the right to amend the course as may be necessary

2. The dates of the mid-term and final exams will be announced later

Required Essay: 

The student will submit an essay, no shorter than 5 pages and no longer than 10 pages on any of the topics listed below.  The student may use a minimum of 3 references. 
The required essay is due no later than the next-to-last day of the semester.  The presentation of the students’ term paper should last a minimum of 10 minutes and last no longer than 15 minutes.

Reading Assignments:


The required reading assignments for the Mid-Term Exam are Chapters 1 through 8.


The required reading assignments for the Final Exam are Chapters 9 through 15.

Acceptable Topics of Research:

· History of policing

· Police and Terrorism

· Types of organizational designs

· Training

· Grievances
· Labor relations

· Sexual Harassment
· Financial management

· Productivity

· Organizational change

· Motivation in Management

· Style of Leadership

· Union impact pros/cons
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