Chaminade University of Honolulu
MGT 306 – Human Resource Management
Spring 2009 Course Syllabus
												
Course Title:		Human Resources Management
Classes:		January 13 – April 30, 2009
Final Exam Week:	May 4 – 7, 2009
Instructor:		Wayne Terada
Telephone:		222-3881
E-mail:			Wayne.Terada1@adjunct.chaminade.edu
Office Hours:		10:00 – 11:00 Tuesday, or by appointment
										
Catalog Course Description:
This course provides an introduction to the field of human resource management. Students learn the implications of organizational behavior theory for the design of HR practices that facilitate employee performance and success. Topics include recruitment and selection, socialization, training and development, performance appraisal, compensation and benefits, and the strategic use of HR in organizational operations. Prerequisite: BU 200.

Course Learning Outcomes:
Students who are successful in this course will be able to:
· Demonstrate an understanding of the terminology and vocabulary of human resource management.
· Demonstrate an understanding of the roles (administrative, advocacy, and operational) of human resource management in organizational functioning.
· Demonstrate an understanding of effective job design.
· Demonstrate an understanding of effective recruitment and selection practices.
· Demonstrate an understanding of performance management, including training, appraisal, and career development.
· Demonstrate an understanding of effective compensation strategies and the management of employee benefits.
· Demonstrate an understanding of employee relations, including rights and obligations, in a global context, including union-management relations.

Text: Managing Human Resources, 5th edition, Gomez-Mejia, L. R., Balkin, D. R., & Cardy, R. L. Prentice Hall, 2006.

Course Orientation:
The thrust of MGT306 will be on developing an understanding of HRM practices and assessment of their effectiveness. Topics to be considered in the course include job analysis, selection, performance appraisal and management, and compensation, among others. However, the course has an important secondary goal, which is to develop and refine the key skills that you will need to be successful in business. These include skills in analysis, in oral and written communication, and in presentation techniques, as well as the abilities to work well in teams and to use information technology with ease. Because these skills are so vital for success, your MGT 306 assignments are geared specifically towards improving your skills.

A few suggestions to help you to succeed in the course:
· First, do all the assigned chapters and supplemental readings in advance of the class sessions. Some students have found it helpful to compile notes of the major points from the readings (and the same goes for in-class information).
· Second, come to each class session prepared to participate in discussions. The discussions in class will parallel but may not replicate the materials in the text; plus the in-class information shared with each other is likely to be the most relevant and useful for you.
· Third, this course requires students to work successfully in groups. To build team chemistry, you should spend some time team building with your group before you take on course tasks. Not building team cohesion up front can lead to lower group performance later in the term. There is also accountability in group work that will be assessed by your peers.

Course Assignments
· There will be assignments in the course to provide you the opportunity to demonstrate your knowledge of human resource management: quizzes, exams, a team project, individual critiques, and presentations.
· Most weeks we will have a quiz at the start of each new chapter. Student grades will contain the scores for 12 quizzes that are scheduled for the term. Quizzes are short and are intended to allow you and me to see if you have a basic understanding of the material for each class session.
· Three examinations will be administered to assess student knowledge. These assessments will provide opportunities to respond to specific questions. The final exam is cumulative.
· Finally, you will work in groups to complete various assignments. When one group is assigned primary responsibility for an activity, students in the other groups are expected to be prepared to discuss the salient points of the assignment.

Quizzes
Most weeks we will have a quiz at the start of each new chapter. Quizzes are intended to allow you and me to see if you have a basic understanding of the material for the class session. Each quiz will usually consist of five questions. Questions assess basic recall and understanding of text material and case reading assignments. A quiz is worth 5 points, thus, you will have the opportunity to earn 60 points over the course of the semester. A student who has an unexcused absence on a scheduled quiz day will receive a zero for the quiz. There are no make-up quizzes unless a student receives prior approval from the instructor.

Examinations
The course will include three examinations. Questions for the exams will assess your knowledge of the material in the text, cases, and supplemental readings, and your ability to transfer that knowledge. The goal of each exam is to assess your demonstration of critical thinking and your knowledge of human resource management. A student who has an unexcused absence on a scheduled exam day will receive a zero for the exam. There are no make-up exams unless a student receives prior approval from the instructor.

Team Work
· Student teams will be formed early in the course. For each team presentation, each team will ensure a proper presentation ratio from all team members during the activity. Teams will supplement their presentation with handouts, posters, a PowerPoint presentation, and/or overheads. Student teams will reproduce a sufficient quantity of their presentation so that all students and the instructor will receive copies. Peer evaluations will also be completed by team members and peer evaluation points will be factored in individual scores. 

· Research Project. This project will require an ‘HR Policy Analysis’ of a chosen company.  The length of the paper will be 5 – 7 pages not including the title page, reference page, and any appendices. Student teams will select a company by the end of week #4. The objective of the project is to analyze a firm’s human resource policies. Each student will provide a peer assessment that will include a 5 percent weight that is factored into the individual student scores for this project. This review must include:
· A thorough understanding of the firm’s most recent annual report
· Interviews with current/past HR person
· An analysis of the firm’s pertinent HR policies
· A review of how the firm’s pertinent HR policies support the overall strategy/direction of the firm
· Presentations (15 – 20 minutes)

· Individual Work/Student Critique
Because Human Resource Management is a practiced discipline; i.e., not best understood in a vacuum, each student will be required to briefly report on an aspect of HRM in practice. The topic should be current and relevant in the area of Human Resources Management. Using the business press (magazines such as Fortune, Business Week, Wall Street, etc., and local newspapers) or Web sites such as those listed in the front of the course text, students will produce two presentations. Each oral presentation will be 3 – 5 minutes in duration. Your summary of the topic should be done in depth (an executive summary and its relationship to topics in HR. The oral presentation should be professionally prepared and delivered. You are expected to prepare visual aids and/or handouts. There is no make-up or reschedule of a presentation. Students who do not present on their scheduled presentation date will receive a zero for the activity.

Attendance
A student with an unexcused absence on a quiz, exam, or presentation date will receive zero points for the missed activity. There are no make-up assignments unless previously authorized by the instructor. No make-up assignments for the class session will be allowed once class begins. Students with seven (7) or more absences will fail the course. A student who arrives to class 15 minutes after the scheduled start time can be assessed one unexcused absence. If you are going to be absent from any class session let me know by calling 222-3881.

Grades
Grades are based on the following assignments and distribution of points. Note that there are no make-up assignments and there are no extra credit assignments.

	Activity
	Points 

	Chapter Quizzes (12)
	60

	Individual Work: Student Critiques (5 + 5)
	10

	Team Paper
	100

	Team Presentation (5 + 5 + 20)
	30

	Exam I
	75

	Exam II
	75

	Final Examination
	150

	Total Possible Points
	500



Grade		Scale			Point Values 

A		90% or above		450 – 500	
B		80% – 89%		400 – 449
C		70% – 79%		350 – 399
D		60% – 69%		300 – 349
F		59% or below		    0 – 299

Academic Honesty (Taken from the Undergraduate General Catalog)
· Academic honesty is an essential aspect of all learning, scholarship, and research. It is one of the values regarded most highly by academic communities throughout the world. Violations of the principle of academic honesty are extremely serious and will not be tolerated.
· Students are responsible for promoting academic honesty at Chaminade by not participating in any act of dishonesty and by reporting any incidence of academic dishonesty to an instructor or to a University official. Academic dishonesty may include theft of records or examinations, alteration of grades, and plagiarism. 
· Questions of academic dishonesty in a particular class are first reviewed by the instructor, who must make a report with recommendations to the Dean of the Academic Division. Punishment for academic dishonesty will be determined by the instructor and the Dean of the Academic Division and may range from an 'F' grade for the work in question to an 'F' for the course to suspension or dismissal from the University.


Course Outline and Schedule

Date				Reading					Assignment
January 13		Administrative Information/Cover Syllabus
January 15		Administrative information/Establish Teams	

January 20		Strategic Human Resource Challenges		Ch 1 & quiz
January 22		Teams Select Firm for Project
	
January 27		Work Flows & Job Analysis				Ch 2 & quiz
January 29		Present Critiques					Critique #1

February 3		Understanding the Legal Environment			Ch 3 & quiz
February 5		Present Critiques					Critique #1

February 10		Managing Diversity					Ch 4 
February 12		Present Critiques					Critique #2
	
February 17		Recruiting & Selecting Employees			Ch 5 & quiz
February 19		Present Critiques					Critique #2

February 24		Compensation and Benefits				Ch 10 & quiz
February 26		Compensation and Benefits				Ch 11 & quiz

March 3		Compensation and Benefits				Ch 12 & quiz
March 5		Group Work						Team work

March 10		Chapters 1, 2, 3, 4, 5, 10, 11, & 12			Exam #1
March 12		Group Work						Team Work

March 17		Appraising & Managing Performance			Ch 7 & quiz
March 19		Present Their Research Project Outline		Team presentation #1

March 24		Spring Break
March 26		Spring Break – Prince Kuhio Day

March 31		Training & Development				Ch 8 & quiz	
April 2			Training & Development				Ch 9 & quiz

April 7			Employee Separations, Downsizing, 
& Outplacement				Ch 6 & quiz
April 9			Present Update of Research Project			Team presentation #2

April 14			Employee Relations, Rights, & Discipline		Ch 13 & quiz	
April 16			Employee Relations, Rights, & Discipline		Ch 14 & quiz	

April 21			Chapters 6, 7, 8, 9, 13, & 14				Exam #2
April 23			Group Work

April 28			Group Presentation #3
April 30			Group Presentation #3

May 4 – 7		Final Exam Week
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