Chaminade University
BU 469 – Business Strategy

Spring 2009
Class meetings:
T & Th 11:00 – 12:20

Location:

Kieffer Hall, K-9
Office Hours:

10:00 – 11:00 or by appointment

Office Location:
Kieffer Hall
Instructor:

Wayne Terada

Phone:


222-3881
Email:


terada@alumni.usc.edu
Catalog Course Description

This capstone course provides students graduating with business majors the opportunity to integrate the knowledge gained in their prior business courses to better understand and engage the work of organizations.  This challenging course enables students to examine how firms formulate, implement, and evaluate strategies, assess organizational effectiveness, and coordinate resources and core competences to achieve competitive advantage and provide social value. 
Program Learning Outcomes
Demonstrate the ability to use integrative and reflective thinking to assess and create business strategy appropriate for organizations in specified business environments.

Course Learning Outcomes
Students who are successful in this course will be able to:
· Demonstrate an understanding of the purpose and terminology of strategic management.
· Demonstrate an understanding of and the ability to conduct an external audit, including analysis of economic, socio-cultural, political, legal, technological, and competitive factors.
· Demonstrate an understanding of and the ability to conduct an internal audit, including analysis of structure/culture, management, marketing, finance/accounting, operations, and information systems.
· Demonstrate an understanding of and the ability to define an appropriate mission and select appropriate strategies for achieving an organization’s objectives.
· Demonstrate an understanding of the organizational (structure/culture) and functional (management, finance/accounting, marketing, operations, information systems) tasks associated with strategy implementation.
· Demonstrate an understanding of strategy evaluation, including internal measures, external benchmarks, and use of evaluation in contingency planning.
· Demonstrate the ability to conduct and present organizational case analyses with strategy recommendations.

Course Orientation

Organizational strategy is the intended driver of the structures and processes used to fulfill an organization’s mission in the conduct of business, non-profit, and public policy efforts.  Having an active and viable strategy helps an organization to establish an identity, determine its desired goals and achievements, and develop effective and efficient means for becoming successful.  
This course pushes ahead your ability to think strategically about organizations and organization life, and encourages you to put strategic thinking into action.  In pursuit of these goals, the course has several objectives, as indicated above.  Moreover, using what you have learned from your prior business courses, you should develop the ability to perform a strategic assessment of the strengths, weaknesses, opportunities, and threats (SWOT) facing any organization.  You should also enhance your ability to “think forward” about the future of that organization, taking into account its history and current environment and to identify critical dimensions of structural differentiation and functional integration required for that organization to achieve its intended outcomes.  You should be more effective at identifying the human elements in that organization that may facilitate or get in the way of enacting strategy, including leadership, culture, and member diversity.  

This course is also a testing environment where you will encounter a variety of assessments of the skills and knowledge you have acquired over the course of your business program.  This course, along with BU 470, is the place where we learn the level of knowledge you have acquired from your business program. Achieving the objectives of this course and taking on the range of testing activities that are part of it will be challenging.  For each of you to be your best, you need to be actively teaching and learning from each other in every class session.  The course is a senior-level seminar for business majors and much of your work will require you to demonstrate “higher-order competencies” such as:

· Analyzing and evaluating accounting, finance, marketing, operations management, human resources management, and strategic management principles, concepts and tools.

· Demonstrating the knowledge, skills and abilities you have acquired from prior business courses in analyzing strategic management class materials and business cases.  
A few suggestions to help you to succeed in the course:
· First, do all the assigned chapters and supplemental readings in advance of the class sessions.  Some students have found it helpful to compile notes of the major points from the readings (and the same goes for in-class information).

· Second, come to class each class session and be prepared to participate in the discussions.  The discussions in class will parallel but may not replicate the material in the books; plus the in-class information shared with each other is likely to be the most relevant and useful for you.
· Third, a good deal of your work in this course consists of working in groups. To build team chemistry, you should spend some time team building with your group before you take on course tasks. Not doing team building up front can lead to lower group performance later in the term.

Course Assignments   
There will be assignments in the course to provide you the opportunity to demonstrate your knowledge of business and strategic management: quizzes, exams, case analyses, research paper, and presentations.

Most weeks we will have a quiz at the start of each new chapter.  Quizzes are short, and intended to allow you and me to see if you have a basic understanding of the material for each class session.  

A mid-term and a final exam will be administered to assess student knowledge. These assessments will provide opportunities to respond to specific questions. The final exam is cumulative.

The course will also include two exams that will assess your learning of business topics, e.g., accounting, finance, marketing, management, and the like over the course of your business program.  Both of these are diagnostic, and your participation is required if you wish to pass the course.

Students will work in teams to prepare two research papers. These papers will demonstrate students’ understanding of internal and external analyses in production of a SWOT matrix. Specific details of the research paper will be covered during the third week of class. Group presentations on the research will also be required.

Quizzes
Most weeks we will have a quiz at the start of each new chapter. Quizzes are intended to allow you and me to see if you have a basic understanding of the material for the class session. Each quiz will usually consist of five questions. Questions assess basic recall and understanding of text material and case reading assignments. A quiz is worth 5 points, thus, you will have the opportunity to earn 60 points over the course of the semester. A student who has an unexcused absence on a scheduled quiz day will receive a zero for the quiz. There are no make-up quizzes unless a student receives prior approval from the instructor.

Critiques
Because business strategy is a practiced discipline, each student will be required to briefly report on an aspect of business strategy in practice. The topic should be current and relevant to the area of business strategy. Using the business press (e.g., Fortune, Business Week, Wall Street Journal, etc.,) and local newspapers or business Web sites, students will produce three presentations. Each of the three presentations will be between 3 – 5 minutes in length. Your analysis of the topic should be done in depth. The oral presentation should be professionally prepared and delivered. You are expected to prepare PowerPoint slides and can supplement the PowerPoint presentation with handouts.

Exams
The course will include both a mid-term and a final exam. Questions for both exams will assess your knowledge of the material in the text, cases, and supplemental readings, and your ability to transfer that knowledge. The goal of each exam is to enable you to demonstrate critical thinking, substantive business reasoning, and knowledge of strategic management. The exams are progressive in content, performance requirements, and point values.  Students who are absent on the scheduled exam date will receive a zero for the exam unless I have previously authorized the student to take the exam at another date and time.
The two additional exams will assess your understanding of the major functional areas of business. These tests will be multiple-choice in format.  No notes, calculators, or additional aids will be allowed for these exams.  The first exam is an exam for Chaminade University, created by Chaminade’s business faculty.  The second exam is one developed by ETS that will allow you to compare your business knowledge to that of other business students nationally.

Research Papers and Team Presentations
Student teams will be formed early in the course. Teams will be responsible for preparing the findings of their internal and external analyses for an assigned organization. The requirements for the research paper (parts one and two) will be discussed during the second week of the course. Research papers will be between 7 – 10 pages in length. Teams will present the results of their research to the class (between 20 – 30 minutes). Team will be prepared to answer questions from the class during and after the presentation. Presentations will contain handouts, posters, PowerPoint, and/or overheads. Student teams will reproduce a sufficient quantity of their presentation so that all students and the Instructor will receive copies.   
Grades for this activity will be computed as follows:

· There are two research papers for the course; each is worth 80 points.
· Research papers will be graded on content (75 percent) and in the APA writing style (25 percent).
· The instructor will grade presentations on two parts: content and delivery, as indicated on the evaluation sheet provided to students. Each presentation is worth 20 points. 

· Each team member will complete a Team Member Peer Evaluation Form for each major group assignment. Peer scores will be factored in the score of the student’s activity grade. The instructor will notify students when peer scores will be factored into individual grades.
Course Text
Aaker, D.A.  (2001). Developing Business Strategies, 6th ed.  New York: John Wiley & Sons.

Grades

Grades are based on the following assignments and distribution of points.  Note that there are no make-up assignments and there are no extra credit assignments.
	Activity
	Point Value

	Quizzes (12)
	60

	Student Critiques (3)
	30

	ETS Major Field Examination
	30

	Research Paper Part I
	80

	Presentation Part I
	20

	Research Paper Part II
	80

	Presentation Part II
	20

	Mid-Term Examination
	80

	Final Examination
	100

	Total Possible Points
	500


The course grading scale:

Grade

Scale


Point Values

A

90% or above

450 – 500
B

80% to 89%

400 – 449
C

70% to 79%

350 – 399
D

60% to 69%

300 – 349
F

59% or below

    0 – 299
Attendance

Students who have an unexcused absence on a scheduled activity day (e.g., quiz, critique, exam, or presentation date) will receive zero points for the activity missed.  Students with 4 – 6 absences will be penalized one letter grade in their course grade. Students with seven or more absences will fail the course. A student who arrives to class 15 minutes after the scheduled start time can be assessed one unexcused absence. If you are going to be absent from any class session it is important that you let me know prior to the start of class by calling 222-3881.
Academic Honesty (Taken from the Undergraduate General Catalog)

· Academic honesty is an essential aspect of all learning, scholarship, and research. It is one of the values regarded most highly by academic communities throughout the world. Violations of the principle of academic honesty are extremely serious and will not be tolerated.
· Students are responsible for promoting academic honesty at Chaminade University by not participating in any act of dishonesty and by reporting any incidence of academic dishonesty to an instructor or to a University official.
· Academic dishonesty may include theft of records or examinations, alteration of grades, and plagiarism. 
· Questions of academic dishonesty in a particular class are first reviewed by the instructor, who must make a report with recommendations to the Dean of the Academic Division. 
Punishment for academic dishonesty will be determined by the instructor and the Dean of the Academic Division and may range from an 'F' grade for the work in question to an 'F' for the course to suspension or dismissal from the University.

· Course Schedule
Date
Reading






Activity

January 13 
Administrative/Syllabus
January 15
Overview of Business Strategy



Ch. 1 & Quiz
January 20 
Business Strategy and Class Work



January 22
Components of Strategic Management


Ch. 2 & Quiz
January 27 
External Analysis





Ch. 3 & Quiz 
January 29  
External Analysis





Ch. 4 & Quiz

February 3 
External Analysis





Ch. 5 & Quiz 


February 5 
External Analysis 





Group Work (SWOT)

February 10 
External Analysis





Ch. 6 & Quiz
 
February 12
Group/Class Work



 

Student Critique

February 17
Internal Analysis





Ch. 7 & Quiz
February 19  
Internal Analysis





Ch. 7& SWOT Analysis
February 24 
Mid-Term Exam





Chapters 1 – 7
February 26 
Group/Class Work





Student Critique
March 3 
Strategy Choice





Ch. 8, 11 & Quiz
March 5 
Strategy Choice





Student Critique
March 10 
Team Presentation (Part I)
March 12 
Strategy Choice





Ch. 9 & Quiz
March 17 
Strategy Choice





Ch. 10 & Quiz 
March 19 
Strategy Choice and Group Work
March 24
Spring Break




March 26 
Spring Break (Holiday – Prince Kuhio Day)
March 31 
Strategy Choice





Ch. 12, 13 & Quiz
April 2
Group Work











April 7
ETS Major Field Exam Part 1




April 9
ETS Major Field Exam Part 2




April 14
Strategy Implementation




Ch. 16 & Quiz
April 16
Strategy Implementation & Group Work
April 21
Strategy Choice





Ch. 14 & Quiz
April 23
Group Work





April 28
Team Presentation
April 30
Global Strategies





Ch. 15 & Quiz
May 4 – 7
Final Exam Week 

4

