CHAMINADE UNIVERSITY

COURSE SYLLABUS



COURSE TITLE:

ID 410, Design Business Principles and Practices
TERM:


January 12- May 1, 2009
TIMES:


Monday, Wednesday and Friday, 11:00 -11:50

PLACE:


Eiben 102
INSTRUCTOR:             
Caryn Callahan, Ph.D.

OFFICE HOURS:

MWF 12:00 – 1:00 and by appointment, Keiffer 18
OFFICE PHONE:

Call my home phone number, below.

HOME  PHONE:

395-0541  (Call before 9:00 P.M.)


HOME E-MAIL:

caryncallahan@yahoo.com, ccallaha@chaminade.edu 



COURSE DESCRIPTION
This course is designed to explore the basic principles of small business management, from the perspective of a design practice.  Areas of study will include marketing tools and techniques, creation of a business plan, financing, management of human resources and all other functional areas necessary to successfully start and operate a small business, such as a design practice.

OBJECTIVES
The main objectives of this course are to:

1)
Provide the student with a basic understanding of the theory, concepts and procedures of business management.

2)
Equip the student with the fundamental business skills necessary for owning and operating a business.  

3)
Describe successful design practices and other small businesses and analyze the reasons for their success.

4)
Provide a background for more informed managerial decision making.

TEXTBOOK
Professional Practice For Interior Designers, 4rd edition, by Christine Piotrowski, John Wiley & Sons, 2008.

ASSIGNMENTS
Reading assignments will be taken from the assigned textbook and, occasionally, from supplementary material.

GRADING
Midterm Examination


20%

Final Examination


25
Research Paper and Presentation
25
Career Assignment


20

Team Chapter Summaries                  10  

RESEARCH PAPER AND ORAL PRESENTATION (25 points)
Each student will do a research paper of ten-to-fifteen pages in length.  Each research paper should analyze in depth one issue in design practice management.  The report should not repeat material from our textbook or any other textbook.  The aim of this exercise is to get you out in the field, observing and interviewing professionals in the field in order to collect the information necessary for your report.  In the past, topics have included studies of the use of advertising by local interior design practices, a description of the economic issues surrounding green design and a report on office management techniques by a small design firm.  Pick a topic which interests you which is related to both design and business.  

In addition, each student will do an oral presentation of 10 minutes in length reporting on the contents of their research paper.  The oral presentation should be professionally prepared and delivered.  You will be expected to use PowerPoint or to prepare visual aids and handouts.  Once the dates of the presentations are announced, you will be penalized if you do not give one week's notice if you want to change the date of your presentation.

Please write up your research report, including Bibliography, in the format of a research report and submit it for grading.   In order to give all students the same amount of preparation time, the written reports are all due on the same day, the last day of class, rather than on the date that the student makes his/her individual presentation. 

INDIVIDUAL CAREER ASSIGNMENTS (20%)

Part of the mission of Chaminade University is "to prepare its students for professional careers…"  To further this objective, students in this class will explore career activities.   Each student will write a series of five papers, about 2-3 pages in length, which you will submit at varying due dates throughout the semester.   Due dates are in this syllabus.  The papers count for 20% of your grade.  This is a pass/fail assignment.  If you submit acceptable papers, you will get full points.  If one or more of your papers are unacceptable, you will get zero points for that portion of the assignment.  Here are the topics of those five papers.  

1)
Resume.  All students will also be required to submit a resume.  You can receive assistance with the resume from the Career Services Office.  Your resume may be only one page long, but be sure it looks professional.  

2)
Two sample letters:  (1) a cover letter to accompany your resume when you apply for a job and, (2)  a “Thank You” letter that you would send after a job interview.  

3)
Your answers to a list of typical interview questions.  Interviewers have some favorite questions, such as “Where do you see yourself in five years” or “What is your greatest strength.”  A list of similar questions will be distributed, and you should prepare written answers so that you will be prepared for a real interview. (The Questions are at the end of the syllabus.)  

4)
A description of your ideal job.  Be sure to describe how the job allows you to combine your interests with your abilities.  It is not enough to say you would love to be a TV star (interest).  You have to describe why you think you have the abilities to succeed at that job (abilities).  It’s not enough to pick a job that you can do well (ability).  You have to explain why you like that job (interest).  

5)
Pick a company where you would like to interview, and write a two-to-three page briefing about that company.  

CHAPTER SUMMARIES BY TEAMS (10 Points)
Each student will be put on a team of several students.  Each team will be responsible for presenting three chapter summaries orally to the class.  Each summary should be about 15 minutes in length and should be supported by visuals.  The schedule is at the end of this syllabus.

                                          2009 SCHEDULE AND ASSIGNMENTS

ID 410, Business Principles and Practices
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WEEK 1: Monday, January 12; Wednesday, January 14; Friday, January 16

  Assignment for this week:
Chapter 1
"Interior Design as a Profession"





Chapter 33
“Getting the Next—or First—Job”




Chapter 34
“Landing the Job”
  Design Practice Dialogue:
Chicago Associates Planners and Architects (CAPA)





Croxton Collaborative, P.C.


Freya Block Design, Inc.


WEEK 2: Wednesday, January 21; Friday, January 23
(Note: Monday, January 19 is the Father Chaminade and Martin Luther King Day Holiday)

  Assignment for this week:
Chapter 2
"Professional Preparation"





Chapter 3
“Ethics and Professional Responsibility”





Chapter 4
"Legal Responsibilities"

    Design Practice Dialogue:
Garth Sheriff + Associates


Glenn Garrison, Inc.





Harden Van Arnam, Architects 



WEEK 3: Monday, January 26; Wednesday, January 28; Friday, January 30

Note: Friday, January 30: Founders’ Day Mass 11:00 am (11:00 classes cancelled and offices closed from 11:00-1:00 pm).
   Assignment for this week:
Chapter 5
"Personal Goals"





Chapter 6
"Professional Options"




Chapter 7
“Creating a New Interior Design Practice”




   Design Practice Dialogue:
Hughes Group, Ltd.





Janice Stevenor Dale Associates 





Judith Stockman and Associates

Wednesday:  Team 1 and Team 2 (Your first team presentation)


WEEK 4: Monday, February 2, Wednesday, February 4; Friday, February 6

   Assignment for this week: 
Chapter 8:
“Advice and Counsel”





Chapter 9  
"Business Formations"

    Design Practice Dialogue:
Laura Bohn Design Associates, Inc., Lee Stout, Inc.
Wednesday: Team 3 and Team 4 (Your first team presentation)






WEEK 5: Monday, February 9: Wednesday, February 11; Friday, February 13

  Assignment for this week:
Chapter 10  
“Business Legal Filings and Licenses”





Chapter 11
"Preparing the Business Plan"








Chapter 12
"Practice Organization and Management”
  Design Practice Dialogue:
Michael Pyatok and Associates, Roberta Washington Architects. 

Wednesday: Career Project #1:  Resumes are due.  
Wednesday:  Team 1 and Team 2 (Your second team presentation)

WEEK 6: Wednesday, February 18; Friday, February 20 

(Note: Monday, February 16 is the Presidents’ Day Holiday.)
Assignment for this week:
Chapter 13
"Strategic Planning"





Chapter 14
"Human Resource Management”

Design Practice Dialogue:
Rockwell Associates, William B. Koster and Associates


Wednesday: Career Project #2:  Two sample letters are due.
Wednesday: Team 3 and Team 4 (Your second team presentation)
Friday: Prepare a three-minute Oral Presentation of Topic Selected for Individual Project – this is graded as part of your final grade.   Please keep STRICTLY to the three minutes.



WEEK 7: Monday, February 23; Wednesday, February 25; Friday, February 27 


Assignment for this week:
Chapter 15
"Legal Issues of Employment”




Chapter 16
“Basic Financial Accounting”
 Wednesday:  Career Project #3, Answers to Interview questions are due:


WEEK 8:  Monday, March 2; Wednesday, March 4; Friday, March 6 

Assignment for this week:
Chapter 16
“Basic Financial Accounting,
“ continued





Chapter 17
"Financial Management"



Friday: 
Give a three-minute oral presentation giving an update of your progress on your 


Individual Project.  This is graded.  Please keep STRICTLY to the three minutes.



WEEK 9:   Monday, March 9; Wednesday, March 11; Friday, March 13


Assignment for this week:
Chapter 18
"Marketing Interior Design Services”


Friday:  MIDTERM EXAMINATION (Chapters 1-17)



WEEK 10: Monday, March 16; Wednesday, March 18, Friday, March 20

Assignment for this week:
Chapter 19
“Promoting the Interior Design Practice”

Chapter 20
"Additional Promotional Methods”
Chapter 21
“Selling Strategies”
Wednesday: Career Project #4: Ideal Job write-up is due.

Wednesday: Team 1 and Team 2 (Your third team presentation)
	SPRING BREAK:   March 23 (Monday) through March 27 (Friday)  (no classes).




WEEK 11: Monday, March 30; Wednesday, April 1; Friday, April 3 
Assignment for this week:
Chapter 22
“Design Presentations”

Chapter 23
“Project Compensation and Fees”

Wednesday: Career Project #5: Company Briefing write-up is due.

Wednesday: Team 3 and Team 4 (Your third team presentation)
Student Presentations on Monday and Friday.


WEEK 12:  Monday, April 6 and Wednesday, April 8
(Note: Friday, April 10 is the Good Friday's Holiday.)
Assignment for this week:
Chapter 24:  
“Preparing Design Contracts”





Chapter 25 
"Product Pricing"


Student Presentations on Monday and Wednesday.



WEEK 13:   Monday, April 13; Wednesday, April 15; Friday, April 17


Assignment for this week:   
Chapter 26
"Sale of Goods and the Uniform Commercial Code”





Chapter 27
"Warranties and Product Liability"

Student Presentations on Monday and Wednesday.





WEEK 14:  Monday, April 20; Wednesday, April 22; and Friday, April 24


Assignment for this week:   Chapter 28
"The Project Management Process”




         Chapter 29
"Trade Sources”



         Chapter 30
“Contract Documents and Specifications”


Student Presentations on Monday and Wednesday.




WEEK 15:  Monday, April 27; Wednesday, April 29; Friday, May 1

Assignment for this week:    Chapter 31
“Contract Administration”

                                              Chapter 32
"Contract Administration: Delivery and Project        

                          Closeout”




Student Presentations on Monday and Wednesday.

Research papers are due today.


Final Exam schedule will be announced. The Final will cover chapters studied since the Midterm.






ID 410 – Spring 2009

                       Business Principles and Practices for Interior Designers



 Schedule for Submission of Individual Assignments

	Resume
	Wednesday, February 11

	
	

	Two Sample Letters
	Wednesday, February 18

	
	

	Responses to Typical Interview Questions
	Wednesday, February 25

	
	

	Your Ideal Job
	Wednesday, March 18

	
	

	Company Briefing
	Wednesday, April 1


SCHEDULE FOR INDIVIDUAL PROJECT PRESENTATIONS, FALL 2008
	Friday, October 3
	ALL STUDENTS:  Prepare a three-minute Oral Presentation of Topic Selected for Individual Project – this is graded as part of your final grade.   Please keep STRICTLY to the three minutes.

	Friday, October 17
	ALL STUDENTS:  Prepare a three-minute Oral Presentation giving an update of your progress on your Project – this is graded as part of your final grade.   Please keep STRICTLY to the three minutes.

	Monday, November 17
	     1.  ​​​_____________________________
     2.  ​​​_____________________________

     3.  ​​​_____________________________

	Wednesday, November 19
	​​​4. _____________________________

     5.  ​​​_____________________________
     6.  _____________________________

	Monday, November 24
	7. _____________________________

     8.  ​​​_____________________________
9.  _____________________________



	Wednesday, November 26
	10. _____________________________

     11.  ​​​_____________________________
12.  _____________________________




	Monday, December 1
	13. _____________________________

     14.  ​​​_____________________________
15.  _____________________________



	Wednesday, December 3
	16. _____________________________

     17.  ​​​_____________________________
     18.  _____________________________


	Friday, December 5
	19. _____________________________

     20.  ​​​_____________________________
21.  _____________________________




SCHEDULE OF TEAM CHAPTER PRESENTATIONS, Spring 2009 
	Wednesday, January 28
	Team 1
	 Chapter 6:    “Professional Options”

	Wednesday, January 28
	Team 2
	 Chapter 7:    "Creating a New Interior Design Practice "

	
	
	

	Wednesday, February 4
	Team 3
	Chapter  8:    "Advice and Council"

	Wednesday, February 4
	Team 4
	Chapter  9:    "Business Formations "

	
	
	

	Wednesday, February 11
	Team 1
	Chapter 10:   "Business Legal Filings and Licenses "

	Wednesday, February 11
	Team 2
	Chapter 12:   "Practice Organization and Management"

	
	
	

	Wednesday, February 18
	Team 3
	Chapter 13:   "Strategic Planning"

	Wednesday, February 18
	Team 4
	Chapter 14:   "Human Resource Management"

	
	
	

	Wednesday, March 18
	Team 1
	Chapter 19:   "Promoting the Interior Design Practice"

	Wednesday, March 18
	Team 2
	Chapter 21:   "Selling Strategies"

	
	
	

	Wednesday, April 1
	Team 3
	Chapter 22:    "Design Presentations"

	Wednesday, April 1
	Team 4
	Chapter 23:    "Project Compensation and Fees"


