BU 469 – Business Strategy

Chaminade University

Fall 2008
Instructor:

Dr. Wayne Terada
Class meetings:
T & Th 11:00 – 12:20

Location:

Henry Hall, room 107
Office Hours:

By appointment

Office Location:


Phone:


222-3881
e-mail:


terada@alumni.usc.edu
Catalog Course Description

This capstone course provides students graduating with business majors the opportunity to integrate the knowledge gained in their prior business courses to better understand and engage the work of organizations.  This challenging course enables students to examine how firms formulate, implement, and evaluate strategies, assess organizational effectiveness, and coordinate resources and core competences to achieve competitive advantage and provide social value. 
Program Learning Outcome Addressed by BU 469
Demonstrate the ability to use integrative and reflective thinking to assess and create business strategy appropriate for organizations in specified business environments.

Course Learning Outcomes
Students who are successful in this course will be able to

· Demonstrate an understanding of the purpose and terminology of strategic management.
· Demonstrate an understanding of and the ability to conduct an external audit, including analysis of economic, socio-cultural, political, legal, technological, and competitive factors.
· Demonstrate an understanding of and the ability to conduct an internal audit, including analysis of structure/culture, management, marketing, finance/accounting, operations, and information systems.
· Demonstrate an understanding of and the ability to define an appropriate mission and select appropriate strategies for achieving an organization’s objectives.
· Demonstrate an understanding of the organizational (structure/culture) and functional (management, finance/accounting, marketing, operations, information systems) tasks associated with strategy implementation.
· Demonstrate an understanding of strategy evaluation, including internal measures, external benchmarks, and use of evaluation in contingency planning.
· Demonstrate the ability to conduct and present organizational case analyses with strategy recommendations.

Course Orientation

Organizational strategy is the intended driver of the structures and processes used to fulfill an organization’s mission in the conduct of business, non-profit, and public policy efforts.  Having an active and viable strategy helps an organization to establish an identity, determine its desired goals and achievements, and develop effective and efficient means for becoming successful.  
This course pushes ahead your ability to think strategically about organizations and organization life, and encourages you to put strategic thinking into action.  In pursuit of these goals, the course has several objectives, as indicated above.  Using what you have learned from your prior business courses, you should develop the ability to perform a strategic assessment of the strengths, weaknesses, opportunities, and threats (SWOT) facing any organization.  You should also enhance your ability to “think forward” about the future of that organization, taking into account its history and current environment and to identify critical dimensions of structural differentiation and functional integration required for that organization to achieve its intended outcomes.  You should be more effective at identifying the human elements in that organization that may facilitate or get in the way of enacting strategy, including leadership, culture, and member diversity.  

This course is also a testing environment where you will encounter a variety of assessments of the skills and knowledge you have acquired over the course of your business program.  This course, along with BU 470, is the place where we learn the level of knowledge you have acquired from your business program. Achieving the objectives of this course and taking on the range of testing activities that are part of it will be challenging.  For each of you to be your best, you need to be actively teaching and learning from each other in every class session.  The course is a senior-level seminar for business majors and much of your work will require you to demonstrate “higher-order competencies” such as:

· Analyzing and evaluating accounting, finance, marketing, operations management, human resources management, and strategic management principles, concepts and tools.

· Demonstrating the knowledge, skills and abilities you have acquired from prior business courses in analyzing strategic management class materials and business cases.  
A few suggestions to help you to succeed in the course:
· First, do all the assigned chapters and supplemental readings in advance of the class sessions.  Some students have found it helpful to compile notes of the major points from the readings (and the same goes for in-class information).

· Second, come to class each class session and be prepared to participate in the discussions.  The discussions in class will parallel but may not replicate the material in the books; plus the in-class information shared with each other is likely to be the most relevant and useful for you.
· Third, a good deal of your work in this course consists of working in groups.  To build team chemistry, you should spend some time team building with your group before you take on course tasks.  Not doing team building up front can lead to lower group performance later in the term.

Course Assignments   
There will be three types of assignments in the course to provide you the opportunity to demonstrate your knowledge of business and strategic management: quizzes, exams, and case analyses and presentations.

Most weeks we will have a quiz at the start of each Tuesday class session.  Quizzes are short, and intended to allow you and me to see if you have a basic understanding of the material for each class session.  Quizzes will usually be in multiple-choice form.

A mid-term and a final exam will be administered to assess student knowledge.  These assessments will provide opportunities to respond to specific questions.  Each exam is cumulative.

The course will also include two exams that will assess your learning of business topics, e.g., accounting, finance, marketing, management, and the like over the course of your business program.  Both of these are diagnostic, and your participation is required if you wish to pass the course.

Finally, you will work in groups to conduct case analysis and a presentation.  Each group will have primary responsibility for the analysis and presentation of a particular case.  Case assignments will be made during the third and forth class sessions. 
Quizzes
Each Tuesday quiz will usually consist of five multiple-choice questions related to the material for that class session.  Questions assess basic recognition and understanding of text material and case reading assignments.  Each quiz is worth 10 points, thus, you will have the opportunity to earn 12 points.

Exams
The course will include both a mid-term and a final exam. Questions for both exams will assess your knowledge of the material in the text, cases, and supplemental readings, and your ability to transfer that knowledge.  The goal of each exam is to enable you to demonstrate critical thinking, substantive business reasoning, and knowledge of strategic management. The exams are progressive in content, performance requirements, and point values.  

The two additional exams will assess your understanding of the major functional areas of business. These tests will be multiple-choice in format.  No notes, calculators, or additional aids will be allowed for these exams.  The first exam is an exam for Chaminade University, created by Chaminade’s business faculty.  The second exam is one developed by ETS that will allow you to compare your business knowledge to that of other business students nationally.

Team Presentation

Student teams will be formed early in the course. Teams will be responsible for analyzing assigned cases and presenting the results to the class (between 20 – 30 minutes). Team will be prepared to answer questions from the class during and after the presentation. Presentations will be supplemented with handouts, posters, PowerPoint, and/or overheads. Student teams will reproduce a sufficient quantity of their presentation so that all students and the Instructor will receive copies.  Depending on the speed with which we move through the text and student case presentations, each group should plan on analyzing and presenting two cases each. 
Grades for this activity will be computed as follows:

· There are two activities during the course; the first worth 50 points and the second worth 100 points.
· Grades for team activities will be proportioned 90% (e.g., 45.0 points) from the instructor and 10% (e.g., 5.0 points) from team evaluation forms.
· The instructor will grade presentations on two parts: content and delivery, as indicated on the attached evaluation sheet. I will return each team’s evaluation sheet and each student’s grade at the following class session. 

· Each team member will complete a Team Member Peer Evaluation Form for each of the two case analysis and presentations. I will average the evaluations to compute the peer score and factor the score in the student’s activity grade.
Course Text
Aaker, D.A.  (2001). Developing Business Strategies, 6th ed..  New York: John Wiley & Sons.

Grades

Grades are based on the following assignments and distribution of points.  Note that there are no extra credit assignments and there are no make-up assignments.
Quizzes (10)



100 points
Class Exercises (5)


100
Case Application


  20

Mid-term exam


 
  75
Final exam



150
ETS Major Field Exam

 
  25
Case Presentations (2)


150
Total Possible Points

600
The course grading scale:

Grade

Scale


Point Values

A

90% or above

540 – 600
B

80% to 89%

480 – 539
C

70% to 79%

420 -- 479
D

60% to 69%

360 – 419
F

59% or below

0     – 359
Attendance

Students are allowed (but not encouraged to use) three absences without penalty; however, unexcused absences on a quiz, exam, or presentation date will result in students receiving zero points for the activity missed.  Students with 4 – 6 absences will be penalized one letter grade in their course grade.  Students with seven or more absences will fail the course. A student who arrives to class 15 minutes after the scheduled start time can be assessed one unexcused absence. If you are going to be absent from any class session please let me know by calling 222-3881.
Course Schedule
August 26 

Administrative/Syllabus
August 28

Learning with Cases/Form Strategy Teams
September 2 

What is strategic management?


Ch. 1
September 4

Components of Strategic Management


Ch. 2 & Quiz
September 9 

External Analysis




Ch. 3 & Quiz 
September 11  

Class Exercise (1)

 
September 16 

External Analysis




Ch. 4, 5 & Quiz 


September 18 

Class Exercise
(2)



 
September 23 

External Analysis




Ch. 6 & Quiz
 
September 25

Case Application (Learning with Cases)



 



Class Exercise – External Threats (3)
September 30

Internal Analysis




Ch. 7 & Quiz
October 2  

Internal Analysis




Ch. 7 & Quiz
October 7 

Mid-term Exam
October 9 

Class Exercise – Vision (4)




October 14 

Strategy Choice




Ch. 8, 11 & Quiz
October 16 

Class Exercise (5)
October 21 

Team Presentation 
October 23 

Team Presentation 
October 28 

Strategy Choice




Ch. 9, 10 & Quiz
October 30 

Mid Term Exam 2 (Program Assessment)

Exam preparation
November 4

ETS Major Field Exam Part 1



Participation required
November 6 

ETS Major Field Exam Part 2



Participation required
November 11 

Veterans’ Day

November 13

Strategy Choice




Ch. 12, 13 & Quiz
November 18 

Strategy Implementation



Ch. 16 & Quiz
November 20

Strategy Implementation



Ch. 16 & Quiz
November 25

Class Work

November 27

Thanksgiving


December 2

Team Presentation
December 4

Team Presentation
December 8 – 11
Final Exam Week

 Instructor Background Information
Wayne Terada, Ed.D is an education and business consultant and an adjunct instructor in business and education at Chaminade University, Wayland Baptist University, and Hawaii Pacific University.  He specializes in program evaluation and research design with special interest in evaluating programs designed to enhance student learning, and helping people acquire the power they need to have personal and professional success in their careers. He has done extensive formative and summative evaluations in program, financial, and organizational areas with the State of Hawaii the U.S. Air Force, and in the private sector. 

Wayne has held administrative, research, faculty, and staff positions at state and federal organizations, several universities, and profit and non-profit organizations. He was recently the project director of a program that awarded a master’s degree in education to students in American Samoa, the Federated States of Micronesia, CHUUK, and the State of Hawaii. This was a collaborative program with the University of Hawaii and funded by the National Science Foundation. In addition, while at the State of Hawaii, Department of Transportation, he was the Planning, Program, Budget Manager, responsible for overseeing the budgets of the state airports, harbors, and highways.

Dr. Terada completed his MBA at Trinity University in San Antonio, Texas and his doctoral specializations in education (higher education) and student affairs from the University of Southern California. 

