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BU 469 - Strategic M anagement

Chaminade University

Fall 2001
Instructor: Scott J. Schroeder, Ph.D.
Class Meetings: T Th8:00-9:20 am
L ocation: Henry Hall, Room 107
OfficeHours: T Th 10:00 am - 12:00 pm and by appointment
Phone: 739-4611
E-mail: sschroed@chaminade.edu

Catalog Cour se Description

This courseisa study of the policies designed to coordinate all functions of a business
enterprise. Each student is assigned as a member of a management team and required to
apply the appropriatetools of analysis.

Course Orientation and Objectives

Organizational strategy istheintended driver of structures, processes, and outcomesin
the conduct of business, non-profit, and public policy efforts. Having an active and
viable strategy helps enable an organization to establish an identity, determineitsdesired
accomplishments and goals, and develop effective and efficient means for being
successful. Lacking alive strategy leaves organizations... aswell astheir operating units,
work groups, and individual members... ever reacting to external demands of what Fred
Massarik calls" relevant publics' or tointernal task requirementsand palitical events. As
aresult, strategy-free organizations always risk accessing the wrong resour ces, doing the
wrong wor k, and pursuing outcomes with little prospect for advancing the business. You
know the old saying, " If you don't know where you're going, you're bound to end up
somewhere." That adageisastruefor organizationsasit isfor usasindividuals.

This courseisintended to push ahead your ability to think strategically about
organizations and organizational life. And thiscourseisalso directed toward
encouraging you to put strategic thinking into action. In pursuit of these goals, the cour se
has several objectives. First, you should develop the ability to perform a strategic
assessment of the strengths, weaknesses, opportunities, and threatsfacing any

organization. Second, you ghould enhance your ability to “think forward” about the
future of that organization, taking into account its history and current context. Third, you
should advance your ability to identify critical domains of structural differentiation and
functional integration required for that organization to achieveitsintended outcomes.
Fourth, you should be mor e effective at identifying the human elementsin that



organization which may facilitate or get in the way of enacting strategy, including

leader ship, culture, and member diversity. And fifth, you should be more knowledgeable
about principles of change management asthey apply to assessing and modifying
organizational strategy.

Achieving these obj ectives and taking on the full plate of assignmentsin thiscourseis
likely to be challenging. Thereisalot to do and accomplish in this course. And for this
classto beitsbest, we all need to be actively teaching and lear ning from each other in
every class session. The courseisdesigned as a senior -level seminar for business majors
and isintended to provide you real-world tools for navigating or ganizational life asyou

| aunch your career. So while our agenda is ambitious, the potential payoff for
participation is even more significant.

| have afew DINIS that will DSl You to succeed as you want toin the course. First, do the

assigned readings and do them in advance. It's sometimes helpful to make a‘“cheat
sheet" for yourself of the major pointsyou gained from the reading (and the same goes
for in-classinformation). Second, before each class session, ask your self what you want
to get out of that session, and think about what you need to say during that session so that
therest of usget the benefit of your thinking. Third, cometo each class session. The
thingsthat | will talk about in class most often will be different from the material in the
book. In-classinformation we share with each other islikely to be the most relevant and
useful for you, and you need to bethereto get it. Fourth, a good deal of your work in this
courseisdonein groups. You are best off spending some time team-building with your
group befor e you take on any cour setasks. Not doing team-building up front can lead to
diminished group performance later on.

Course Assignments

Therewill be four types of assignmentsin the cour se which will provide you the
opportunity to demonstrate and assess your knowledge of strategic management: quizzes,
exams, critical issue papers, and case analysis and presentation. Most weekswe will
have a quiz at the start of Thursday's class session. Quizzes are short and easy, intended
to allow you and | to seeif you have a basic under standing of the reading material for the
week. The course will also include a mid-term and final exam. These assessment
opportunitieswill ask you to respond to specific questions about a provided case. Each
exam iscumulative, asking you to bring all of your learningin the courseto bear in
making sense of the case situation. Critical iSsue papers ask you to discuss a central
feature of an organization's functioning which should be addressed for the organization
to operate most effectively. Over the course of the semester you will writethreecritical
issue papers, one each on three of the following four functional areas: finance (including
accounting), marketing, operations, and management (including human resources). Case
analysis and presentation will be conducted by student teams. One team will have
primary responsibility for presentation of analysis and recommendations for each case. A
second team will be asked to provide an alter nate per spective or update for each case.
Case assignments will be made during the third class session. You ar e expected to have
read and prepared each reading assignment and case prior to the class session in which it



isdiscussed. Additional details regarding the content and format of assignmentsare
provided below and will be elaborated in class.

uizzes

Each quiz will include five multiple-choice questionsrelated to thereading for the week.
Questions are designed to assess basic recognition and under standing of text material (or
other reading assignments). A sixth question will be added as a bonusto allow you to
accumulate additional pointsor make up for past questions missed. Consequently, each
quiz will be worth 10 points, and you will actually have the opportunity to earn 12 points.

»

A critical issue paper providesyou the chance to identify and make sense of a particular
problem area you haveidentified in a case. Over the cour se of the semester, you will
writethree of these papers. Each paper will deal with a different functional area of
organizational functioning. These paperswill be no morethan three pagesin length. The
format for the paperswill be discussed in class. You may only submit critical issue
papersfor casesthat your team does not have responsibility for presenting, responding to,
or updating.

Exams

The course will include both a mid-term and final exam. Each exam will present you
with an organizational case and questionsrelated to that case. The focus of each exam is
to enable you to demonstrate critical thinking and substantive r easoning (based on cour se
material) about organizational situations. You may use the coursetext and your notesif
you wish during both exams. The exams ar e progressive in content, performance
requirements, and point values. Moreisprovided for you and expected of you in thefinal
exam than on the mid-term, reflecting the advanced competence you will have at the end
of the semester.

Case Analysis and Presentation

This courseisreally about making sense of happeningsin organizations. To do this
effectively you need to have repeated opportunities to engage organizational situations,
using your life experience, what you've learned over the cour se of your business major at
Chaminade, and what you've gained from thiscourse. Wewill be using a series of cases
to provide you these opportunities. Each week we will take on a case. Cour se members
will be assigned to case teams, and addr essing each case will be the responsibility of two
teams. Thefirst team will present the case situation, provide a basic SWOT analysis, and
identify a strategy or course of action they would advise the or ganization to pursue, based
on that analysis. The second team will most often provide an alternate strategy asa
response to what they've observed in thefirst team's presentation. For two cases, the
second team will provide a case update, filling usin on what the company's current



direction and strategy are. In the second week of the course a full class session is devoted
to further details of case analysis and presentation.

Course Text

David, F.R. (1999). Strategic Management: Concepts & Cases. Upper Saddle River,
New Jersey: Prentice Hall.

Grades

Gradeswill be based on the following assignments and distribution of points. Note that

there are no extra credit assignments. Also, requests for make-up assignments must be
made in advance of the excused absence.

Quizzes (10) 100 points
Mid Term Exam 50 points
Final Exam 100 points
Titigal Issue Papers (3) 60 points
Case Presentation & Report 120 points
Attendance & Participation* 20 points
Total Possible 450 points

* Studentsare allowed (but not encouraged to use) three absences without penalty.
Studentswith 4 - 6 absences during the term must complete an additional case analysis
by the end of the term as a make-up assignment. Studentswith over six absenceswill fail
the course. If you are going to be absent for any class session, please let me know by
phone or e-mail.

The grading scale will be asfollows:

405 - 450 A
360 - 404 B
315 -359 C
270-314 D
below 270 F



August 28th
August 30th

September 4
Ceptamber 6"

September 11th
September 13"

September 18th
September 20th

September 25"
September 27th

October 2nd
October 4th

October 9"
October 11th

October 16th
October 18"

October 23'0
October 25th

October 30th
November 1°

November 6th
November 8"

November 13"
November 15t
November 20"
November 22nd

Course Schedule

Participant Introduction & Boston Advertising Case
Boston Advertising Case & Course Introduction

Consultation Team Formation (Text Introduction)**
Consultation and Case Analysis & Quiz |

Dimensions of Strategic Management (Ch. 1)
Hershey Foods Case & Quiz 2

Common Strategic Orientations (Ch. 2)
The Limited Case (T1; T2) & Quiz 3

Organizational Vision and Mission (Ch. 3)
Wal-Mart Case (T3; T4) & Quiz 4

Factors Influencing Strategy Choice (Ch. 6)
Circus Circus Case (T2; T1) & Quiz 5

Assessment of the External Environment (Ch. 4)
Southwest Airlines Case (T4; T3) & Quiz 6

Assessment of the Internal Environment (Ch. 5)
Mid-Term Exam

Debrief of the Mid-Term Case
Harley-Davidson Case (T1; T2 update)

Managerial Issues in Implementation (Ch. 7)
Apple Computer Case (T3; T4 update) & Quiz 7

Functional Issues in Implementation (Ch. 8)
AmericaOnline Case (T2; T1) & Quiz 8

Strategy Assessment & Evaluation (Ch. 9)
Campbell Soup Case (T4; T3) & Quiz 9

Organizational Strategy & Planned Change
Happy Thanksgiving! (no class)



November 271 Organizational Strategy & Unplanned Change

November 29th Challenger Case (T1; T2) & Quiz 10
December 4th Nike Case (T3; T4)

December 6th Course Review

December 11" Final Exam (8:00 - 10:00 am)

+ Weekly reading assignments arc indicated in PArCNtheses for each Tuesday class.
Cases assigned for Thursday classes are also to be read by all class members.



