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January 18 through 5 May 2000

strategic Managemat covne enooa0tases the w" strateEic managmamt qJe-tomJAmg
the bum, to strategy MRUNNRUU% to io~knnetatioa and execution, evalustieg ram, to
rdonmrilation and fine tuning of the organization plan. Each ardent will ptrtxVft in amly=&
rdut>ng, and

	

. Ag the gnat cases" involving business main and dralleees.

II. Course Objextivee

This capstone course is designed to bring together the theories, knowledge, slo'k abilities, and
practicinm. This course intends to draw heavily on real world environment in an effort to prepare
graduating students into the world of work and busmen as practicing managers and mr@Seial
trainees. It will look at the task of mans"through strategic eyes and thWdng, and utn'i~'

	

the .
tools and techniques of strategic analysis as they affect both strategy formulation and
impleneotation. This course will also integrate the various finictionel busmen dscipfmes of
markedgg, productio% opaabionl finance, huam resouroa, io6amation system d&, as the
students enhance their aoalytial and research skills upon au~®as. The overiding pedagogial
objective is to shnpea students' abilities to think drategiagy and diagnose situsum Rom a
strategic pe"apeed".

IIL Major Assigerr`ents:

1.

	

Case Anslvsir Case will be analyzed by the Management Analysis Teams (MAT).
Preparation of case should follow the guiddina presented in the tent. There will be a throe
dement format to case presentation 1 by the respective Management Anal* Tam:





BU 469 - Stra=ok Maeagesaeat

COURSE OUTLINE

Tue

	

Jan 18:

	

Introduction. Overview ofcourse objectives. Discuss course syllabus.
Explanstion of grading astern. Assign Management Analysis Team
(MATs). Discuss tam project, "Assessment," and guide to case analysis.

Thr

	

Jan 20:

	

Chapt 1

	

The Nature ofStrstcgic Mao

	

merct.

Tue

	

Jan 25:

	

Chspt 2

	

Strategy in Action.
Thr

	

Jan 27:

	

Chopt 3

	

The Business 1Nmion.

Tue

	

Feb

	

l:

	

CASE:

	

Wal-Mart Stores, Inc.-1998. (p. 24)
Presenter.

	

MAT A,

	

Reamer:

	

MAT D
Thr

	

Feb

	

3:

	

Chept 4

	

The Extend Assessment.

Tue Feb 8: CASE. Circus-Circus FAWpriaes, IW-1998 (p.60)
Presenter:

	

MAT B,

	

Refirtar:

	

MAT E
Thr

	

Feb 10:

	

Chapt 5

	

The Lrtaud Assessment.

Tue

	

Feb 15:

	

CASE:

	

Baoc One Corporation-1998. (p.93)
Presenter:

	

MAT C

	

Rddw.

	

MAT A
Thr Feb 17: CASE: Carnival Corporation,-1998. (p.186)

Presenter:

	

MAT D

	

Refuter:

	

MAT B

Tue

	

Feb

	

22:

	

Chapt 6

	

Strategy Analysis and Choice.
Thr Feb 24: Virkettes,

Tue

	

Feb 29:

	

Exam Review/Videio/Guest Speaker
Thr

	

Mar

	

2:

	

*s**FAB&Tas ~isatias****

Tue

	

Mar

	

7:

	

Chapt 7

	

Impieoseotigg Strategies: Mao~ganent Isalas.
Thr

	

Mar

	

9:

	

CASE:

	

Hotay-Davidson, Iec.-1991. (p.266)
Presaitan.

	

MAT $

	

RAW.

	

MAT C

Tue

	

Mar 14:

	

CASE:

	

Boeing-1998. (p.405)
Presenter

	

MAT D,

	

Renter.

	

MAT A
Thr

	

Mar 16:

	

Chopt 8

	

Lnplaaenting Strategies: Mastering, FmaooefAocountigg,
R&D, and CL4 Lava.

Tue

	

Mar 21:

	

CASE.

	

Apple Computer, Inc.-1998. (p. 424)
Preaeoter:

	

MAT E,

	

Rdirtw.

	

MAT B
Thr

	

Mar 23:

	

chapt 9

	

Strategy Review, Evaluation, red ControL

March 27 - March 31

	

Sprigg Room





Tue Apr 4: CASE: America Online, Inc.-1998. (p.434)
Presenter: MAT A, Refuter: MAT C

Thr Apr 6: CASE: Biomet, Inc.-1998. (P.466)
Presence: MAT B, Refuter: MAT D

Tue Apr 11: Chapt 10 Inta'natiotvl Strategic Managearent.
Thr Apr 13: Vim.

Tue Apr 18: CASE: Nilce, Inc.-1998. (p.497)
Presence: MAT C Refute: MAT E
Diaamion for Project Review.

Thr Apr 20: Term Project: Presence: MAT A Refute: MAT B

Tue Apr 25: Tam Project: hempater: MAT B Refute: MAT C
Tam Project: Presence: MAT C Refute: MAT D

Thr Apr 27: Tam Project: Presenter. MAT D Refute: MAT E

Tue May 2: Tam Project: Prasrata:MATE Refute. MAT A
Thr May 4: Make-Ups Review for Exam

Tue May 9: •'"I+fLa1 Examieation•*'•


