CHAMINADE UNIVERSITY OF HONOLULU

M.ED. COURSE SYLLABUS
ED 634 Leadership for Educational Administrators
Spring 2008

	INSTRUCTOR:
	Richard Nakatsu, Ed.D.
richard.nakatsu@adjunct.chaminade.edu

	OFFICE HOURS: 
	By email

	TIME and LOCATION:

	Freitas 254  5:30-9:50 pm on 4/7/08, 5/5/08, and 6/2/08

	TEXT:  
	Fullan, M. (2001). Leading in a Culture of Change. San Francisco: Jossey-Bass.

	LIVETEXT:
	TBD

	WEB-BASED COURSES:


	Go to:   http://webct.chaminade.edu
If you do not see your course listed or have difficulty logging in, please contact Jon Nakasone at jnakason@chaminade.edu


	CATALOG DESCRIPTION:  
	Designed to provide guidelines to the principal as manager and leader of change through decision making, motivation, group dynamics, and co-empowerment with the teacher.

	MAJOR COURSE TOPICS
	1. 

	M.ED.
PROGRAM OUTCOMES:

All 5 M.Ed. program outcomes are not addressed in all courses.  The program outcomes emphasized for this course are highlighted in BOLD.
	The M.Ed. program prepares graduate candidates who are able to apply practice, theory, leadership, scholarship and communication.  Therefore, the successful candidate:

1. (PRACTICE) demonstrates on-going commitment to the progress and well being of the learner, to the school and professional community, and to his/her own professional and intellectual development;

2. (THEORY)  differentiates between and critique major theories currently driving the field as important empirical, historical, philosophical and conceptual studies;

3. (LEADERSHIP  applies reform-based practice characterized by caring, mutual respect for diverse populations, collaboration and actively involving students in experiences that allow the construction of meaning and promotion of self-responsibility for learning;
4.  (SCHOLARSHIP) demonstrates the ability to critique and analyze academic literature and research methodology; and

5. (COMMUNICATION) composes academic prose for a variety of audiences including peers, professors, and the larger professional community.



	ACADEMIC REQUIREMENTS:
	See attached Schedule. Submit all Reaction Papers/Signature Final to webCT

	Grading Scale  (%)
	A - 90- 100        6 Reaction Papers x 5   = 30
B - 80-89           3 Class Attendance x 5 = 15
C - 70-79           Final Signature Paper   = 55
D - 60-69                                     Total      100              
F  -  0-59


	UNIVERSITY POLICIES:
	Attendance
Students are expected to attend regularly all courses for which they are registered. Students should notify their instructors when illness prevents them from attending class, and make arrangements to complete missed assignments. Notification may be done by calling the instructor’s campus extension, or by sending an email to the instructor. It is the instructor’s prerogative to modify deadlines of course requirements accordingly. Any student who stops attending a course without officially withdrawing may receive a failing grade. 

Writing Standards
All work submitted by Chaminade University students must meet the following writing standards. Written assignments should:

1. Use correctly the grammar, spelling, punctuation, and sentence structure of Standard Written English. 

2. Develop ideas, themes, and main points coherently and concisely. 

3. Adopt modes and styles appropriate to their purpose and audience. 

4. Be clear, complete, and effective. 

5. Carefully analyze and synthesize material and ideas borrowed from sources. In addition, the sources of the borrowed material should be correctly acknowledged to avoid plagiarism. 
Plagiarism - “Plagiarism is the offering of work of another as one's own. Plagiarism is a serious offense and may include, but is not limited to, the following:

1. Complete or partial copying directly from a published or unpublished source without proper acknowledgment to the author. Minor changes in wording or syntax are not sufficient to avoid charges of plagiarism. Proper acknowledgment of the source of a text is always mandatory. 

2. Paraphrasing the work of another without proper author acknowledgment. 

3. Submitting as one's own original work (however freely given or purchased) the original exam, research paper, manuscript, report, computer file, or other assignment that has been prepared by another individual. 

Please refer to your Student Handbook, General Catalog, and the Education Division Policy Manual for other important institutional and academic policies including more detailed information regarding Plagiarism, Classroom department, Freedom of Expression, Add/Drop, Disabilities, and others.



	WEEKLY SCHEDULE

	No.
	Date
	Major Topic 
	Required Reading
	Assignments Due

	1
	4/7/08
Class

meeting
	…..to lead effectively under messy conditions (p.vi)

…..leaders must be able to operate under complex, uncertain circumstances (p. ix)
5 Themes Overview
· Moral Pupose (p. 3)
· Change (6 guidelines)
· Relationships (build, foster interaction and problem solving)
· Knowledge

· Coherence

….Is running/leading a school much like leading a business.?
…..Are both …..learning organizations? (p. vii)
Theoretical Leadership Framework

Systems Approach

Problem Solving

Chaos Theory
Leadership vs. Management
What Principals do; admin rules
Vision/Mission, Academic and Financial Plan, Curriculum, Unions
	Preface/
Chapter 1
	

	2
	4/14/08
	A Remarkable Convergence
	Chapter 1
	Reaction Paper 1: What are your views on Leadership? Include your thoughts on the principalship, whether you can lead a school like a business and the difference with being a manager.

	3
	4/21/08
	Moral Purpose
Business and Education
	Chapter 2
	Reaction Paper 2: What is Moral Purpose and its relevance to intrinsic commitment?

	4
	4/28/08
	Understanding Change

Leadership Styles
	Chapter 3
	Reaction Paper 3: Explain the issues involved in understanding change with Goleman’s (2000) leadership styles? Of Goleman’s (2000) six leadership styles explain which style could be least conducive and most conducive towards meeting NCLB requirements.

	5
	5/5/08
Class

meeting
	Culture of Change/Reculturing (p 44)
Leadership Style (p 35)
Commitment

Lone Ranger (p 36)

	Chapters 1, 2, and 3
	Individual Class Discussion

	6
	5/12/08
	Relationships
Complexity Science (p 52)

EQ (p 73)
	Chapter 4
	Reaction Paper 4: Synthesize and integrate what the following are saying along with the author of out text: Lewine and Regine (2000), Newmann et. Al (2000), McLaughlin and Talbert (2001), Stein and Book (2000),  

	7
	5/19/08
	Knowledge Building
Knowledge Sharing

Knowledge Creation

Knowledge Management
	Chapter 5
	Reaction Paper 5: How does Intervisitation, Peer Networks, and Instructional Consulting Services facilitate Knowledge Building? 

	8
	5/26/08
	Coherence Making
	Chapter 6
	Reaction Paper 6: What is coherence making and  how does the concept of disturbance (p 109), complexity science (p 114), and focusing on outcomes contribute to coherence making?

	9
	6/2/08
Class

meeting
	5 Themes
3 lessons (Slow Knowing, Learning in Context, Leadership for Many
	Chapter 7
	Individual Class Discussion

	10
	6/9/08
	
	
	Final Signature Assignment DUE
Using the five themes state how you would provide leadership in the school curriculum towards increasing student achievement to match NCLB benchmarks. How would you create Assessment for Learning ( p 100) or assessment literacy (p 117). 


Note:  This schedule is tentative and is subject to change.  Changes will be announced in class or via email.
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