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COURSE DESCRIPTION:

Study of job analysis and specifications; recruitment and selection of personnel; induction and follow-up; training and supervision; and job evaluation and administration of wages, salaries, and incentives. Prerequisites: BU 200
COURSE OBJECTIVES:

· Demonstrate an understanding of the terminology and vocabulary of human resource management.

· Demonstrate an understanding of the roles (administrative, advocacy, and operational) of human resource management in organizational functioning.

· Demonstrate an understanding of effective job design.

· Demonstrate an understanding of effective recruitment and selection practices.

· Demonstrate an understanding of performance management, including training, appraisal, and career development.

· Demonstrate an understanding of effective compensation strategies and the management of employee benefits.

· Demonstrate an understanding of employee relations, including rights and obligations, in a global context, including union-management relations.

TEXT: Managing Human Resources, 5th edition, Luis R. Gomez-Mejia, David B. Balkin, Robert L. Cardy, Prentice Hall, 2006. All reading assignments will be taken from this assigned textbook.
HOW TO SUCCEED IN THIS COURSE:                                       

The major goal of MGT306 is to teach you the basic principles of Human Resources Management; however, the course has an important secondary goal, which is to develop and refine the key skills that you will need to be successful in business. These include skills in analysis, in oral and written communication and in presentation techniques, as well as the abilities to work well in teams and to use information technology with ease. Because these skills are so vital for success, your MGT306 assignments are geared specifically towards improving these skills. Do not hesitate to call me at 497-3372 if you have questions regarding MGT 306 course requirements.
GRADING AND WEIGHTING OF ASSIGNMENTS                        

	Midterm Examination 
	16%

	Final Examination
	17%

	Attendance  
	5%

	Quiz
	22%

	Presentation
	40%

	Total
	100%


MIDTERM(s)(16%) AND FINAL (17%) EXAMINATIONS 
Midterm and Final examinations will focus on the material covered in the textbook. The format will be mainly objective, with some short essays and descriptions.  
QUIZ (22%):  I will post your quiz on WebCt. Quizzes will be based on chapters from your textbook.  
ATTENDANCE (5%):  Expect students to attend all class sessions.  This includes in class and on-line.

PRESENTATION ORAL AND WRITEN (40%) 
   
Students will be responsible for one assigned end-of-chapter case and one experiential exercise, spread over the semester.  These cases and experiential exercises can be found at the end of each chapter in the book.  I will assign the case you will be responsible for during the 2nd week of instruction.

You will be responsible for two parts regarding your individual case. One is the oral presentation and second is the written part.

The oral presentation should be professionally prepared and delivered.  You will be expected to prepare visual aids and handouts. You must notify the instructor a week in advance of any changes (days or topic) after the dates of the presentations is announced.

Students will submit a write up of their individual case and submit the answers to the questions at the end of their assigned cases and carry out the task specified in the experiential exercise.  Your analysis of the topic should be done in depth. The write-up for both case and experiential exercise should be about four-to-five pages in length.  Your written report should include bibliography, and proper citation.  Length should be five to eight pages.  All written reports should be presented on the same day of student’s presentation.

All students are expected to read the cases and be prepared to discuss them.  
Grading: 

All tests, papers and case write up will be graded on a 100 point scale.  

90% > 

=
A

80% - 89%
=
B

70% - 79%
=
C

60% - 69%
=
D

Below 60%
=
F
Please see attached weekly schedule
