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Syllabus

Winter 2008
COURSE DESCRIPTION:  This course provides the philosophical basis and practical applications of school finance.  Topics covered include accounting, information systems, personnel funding, budgeting, plant maintenance, risk management, strategic planning and other related topics.

TEXTBOOK:  Educational Finance for School Leaders: Strategic Planning and Administration.  1st Edition.  C. William Garner  Upper Saddle River, New Jersey:  Pearson, 2004.  ISBN 0-13-097862-0
PROFESSOR INFORMATION:

Professor’s Name:  Richard Kido


Address:  Kieffer Hall 23
Telephone:  808-440-4245
E-mail:  rkido@chaminade.edu
Fax:  808-440-4249
Office hours:  By Appointment
RATIONALE:  The general discussions and readings for this course are designed to enable the professional educator to look at school financial issues from a variety of perspectives.  This general study will be focused on hands-on experiences that will give the student an opportunity to develop and manage a school budget given state and federal policies, regulations and laws.  This budget building process will aid the participant in determining program needs, availability and allocation of resources, program evaluation and management reports.

LEARNING OUTCOMES:

At the conclusion of this course, each student will be able to demonstrate the following:

· Analyze local and national school finance policy

· Define and use the language of school business managers

· Understand the various business-related school processes

· Develop an understanding of the school budgeting process
· Develop an understanding of financial statements and other accounting reporting

· Recognize the local and federal issues related to school financial management

· Apply the theoretical concepts learned in class to real-world situations through a service-learning project
REQUIREMENTS:

All of the assignments for this course are used for assessments toward the final grade. Please be observant of the following university rules and policies as they also apply to online courses. 

1. Attendance- University policy requires students to attend all classes. If an emergency occurs, the student is responsible for contacting the professor to make an arrangement to make up any missed work. Graduate course terms and course content are accelerated, and weekly participation is mandatory. Unexcused absences will result in a lowering of the final grade. Students may privately contact the instructor at the provided e-mail address. 

2. Academic Conduct- Please refer to and follow all policies and procedures included in the Student Handbook (available in hard copy and online) and carefully read all areas. Please pay attention to the sections that discuss plagiarism, classroom respect, student conduct, freedom of speech, and all academic policies regarding grading. 

3. Grading- Students will earn the final grade through an accumulation of points received for assignments throughout the term. The distribution of points for each assignment is as follows:
1) Weekly Reflections (2 points each)
10 points
2) Literature Research Project
 20 points
3) Business Management Book Review                      20 points
4) Service-Learning Project
20 points

5) Final Exam                                                              20 points

6) Class Participation                                                   10 points


Total Points
100 points

Grading Scale:

A = 90- 100

B = 80- 90

Fewer than 80 points (C grade) will not be credited toward the graduate degree, and the student will have to repeat the course.

Course Assignments:

All written course assignments must follow the American Psychological Association  (APA) standards for professional writing. Students must read and edit all assignments prior to posting their comments online.

A detailed description of the course assignments follows.

Weekly Reflections- Each week students will respond to the previous week’s discussion.  Reflections should be short—no more than three pages—and based on evidence, not just opinion.  Reflection questions will be posted on WebCT following each class session.
Literature Research Project – The students will select two readings from academic or professional journals related to a topical area covered in this course.  The articles are to be summarized and the implications of the subject area to the student’s own school or job are to be discussed.  A grading rubric will be distributed in class as posted on WebCT.  In addition, the students will prepare an oral presentation to the class on their two articles.  A sign-up sheet with the scheduled date for the presentations will be distributed in class.
Business Management Book Review – Students will select a popular business management and leadership book, suggestions of which are given below, and write a book review.  The book review should include a summary of the book, an analysis of the applicability of the business principles demonstrated in the book to educational finance, and a reflection portion indicating how you can use the principles presented in the book in your own careers and life.  The book review will be due on the final day of class along with a short verbal presentation.

Suggested Business management and Leadership Books:


“Swim With the Sharks Without Being Eaten Alive” Harvey Mackay


“Fish!” Stephen Lundin, Henry Paul and John Christenson


“The Five Temptations of a CEO” Patrick Lencioni


“God is my CEO” Larry Julian


“The Samurai Leader” Bill Diffenderffer


“Sun Tzu – The Art of War for Managers” Gerald Michaelson


“The Four Obsessions of an Extraordinary Executive” Patrick Lencioni


“Jesus – CEO” Laurie Beth Jones


“The Fred Factor” Mark Sanborn


“The Janitor” Todd Hopkins and Ray Hilbert


“Who Moved My Cheese?” Spenser Johnson


“The One Minute Manager” Ken Blanchard and Spencer Johnson

Other Business management and leadership books can be selected with the approval of the instructor.

Final Exam – A take-home final exam will be distributed during class on Tuesday, March 4 for turn-in on March 11.
Service-Learning Project – See attachment

Class Participation – Students will be expected to attend all classes and to contribute to class discussions and activities.  One point will be assigned for each class session.
WebCT:
WebCT will be used as the primary communications mechanism for this course.  Assignments and readings will be distributed through WebCT and email communications between instructor and students will be through the WebCT Email system.  WebCT will also be the primary mechanism for group discussions and exchange of information.

LiveText:

In addition to the use of WebCT, we will be using a tool called “LiveText” which is an Web-based electronic assignment submission and portfolio system.  Instructions for its use will be distributed in class and further requirements for its use will be discussed in class.
COURSE SCHEDULE:

Week 1 Tuesday 1/8
Topics:  The Context, Function, Practice, and Process of School Business Administration and the Legislative and Judicial Context for School Business Administration.

Readings: Chapters 1 and 2

Weekly Reflection:  Give a brief overview of who you are and your reasons for being interested in school finance.

Assignment:  Read Chapters 3 & 4.  



Selection of Process for Service-Learning Project

Week 2 Tuesday 1/15
Topics:  Revenue and Fiscal Context and The Management Concept.

Weekly Reflection:  Discuss the pros and cons of restricting school administrator positions to those who have taught and have had educational administrative positions.

Activities:  Discussion of Service-Learning Projects
Assignment:  Read Chapters 5 & 6.  

Week 3 Tuesday 1/22
Topics:  Strategic Financial Planning
Weekly Reflection: Describe the budgeting process utilized at your institution and compare the advantages and disadvantages of that system to other budgeting systems.
Assignment:  Read Chapter 6  

Week 4 Tuesday 1/29
Topics:  Accounting, Auditing and Reporting.

Weekly Reflection:  Describe the nature of double-entry accounting and its benefits.
Activities:  Literature Review Presentation 1 

Assignment:  Read Chapter 7 

Week 5 Tuesday 2/5
Topics:  Financing Facilities Projects.

Weekly Reflection:  Using a copy of a monthly financial report from your school, develop an interpretation that could be understood by a reasonably perceptive layperson.

Activities:  Service-Learning Procedural Writeup Due
Assignment:  Read Chapter 8
Week 6 Tuesday 2/12
Topics:  Budgeting Systems.

Activities:  Joint Meeting with MBA 770 Class
Assignment:  Read Chapter 9.  

Week 7 Tuesday 2/19
Topics:  School-Based Strategic Financial Planning
Assignment:  Read Chapters 10.  

Week 8 Tuesday 2/26
Topics:  Capital Asset Planning and Management.

Activities:  Literature Review Presentation 2
Assignment:  Read Chapter 11.  

Week 9 Tuesday 3/4
Topics:  Financing Noninstructional Operations
Activities:  Joint Meeting With MBA 770 Class

        Final Exams Distributed

Assignment:  Read Chapter 12.  

Week 10 Tuesday 3/11
Topics:  Financial Reporting and Assessment
Activities:   Presentation of book reviews


         Final Exam Due

EDEA 657 – School Finance

Service-Learning Project

This assignment will give the student the opportunity to demonstrate an in-depth understanding of one of the major topical areas covered in the course while helping to provide service to a local Catholic school.

The project will involve both an individual portion and a group portion.  The group will consist of 3 – 4 students from this EDEA 657 class as well as 2 or 3 students from the MBA 779 – Accounting Information Systems class.
Each student will select a private, Catholic school and document the operating procedures and processes for the budgeting system or other functional area discussed in this course.  Such documentation can be in the form of narratives, flowcharts or other systems documentation, or a combination of both.  The documentation of the processes is expected to be extensive and detailed.

Upon completion of the documentation of the system, the student will present such documentation to the other members of his/her group.  The group will use the concepts learned in this course (as well as the concepts learned by the Business students in their course) to prepare a written report analyzing the system, determining potential weaknesses and inefficiencies, and proposing improvements to the system, if any.

The service to the organization will consist of giving the systems documentation to be incorporated into the organization’s policies and procedures manual, as well as providing consulting assistance through the evaluation of the system and procedures.  Hopefully, this project will result in the beginnings of procedural manuals and documentation for those organizations without those tools, and impetus to improve on existing documentation for those that do.
The student will also be required to complete a Service-Learning reflection paper describing what was done, the benefits the students gained from the project, and the benefits the student believes was gained by the client organization.  Further information will be given at a later date.

The final Service-Learning project will be due on week 10 of the course. 
Service-Learning Student Outcomes:

1) Observe the usage of business language in school applications

2) Demonstrate an understanding of selected school business functions as learned in coursework

3) Confirm ability to analyze and critique school business systems and processes

4) Apply theoretical concepts related to school policy, on a school-based, local, and national level to real-life situations.
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